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“Crown”, the “Corporation”, “we”, “us” or “our” refers to Crown Capital Partners Inc. and its consolidated
subsidiaries.

Please refer to the Glossary of Terms which defines the names used throughout the MD&A in reference to operating
companies, limited partnerships, portfolio companies and their respective subsidiaries.

Please also refer to Part 7 — Non-GAAP and Other Financial Measures where we discuss and define certain non-
GAAP financial measures that we use to measure our business.

This MD&A should be read in conjunction with our unaudited condensed consolidated financial statements as at and

for the six months ended June 30, 2025 and the notes thereto, which have been prepared in accordance with
International Accounting Standard 34, Interim Financial Reporting, as issued by the International Accounting
Standards Board (“IASB”); our MD&A in respect of the year ended December 31, 2024; our audited annual
consolidated financial statements as at and for the year ended December 31, 2024 and the notes thereto, which have
been prepared in accordance with IFRS Accounting Standards as issued by the IASB, and our other recent filings with
Canadian securities regulatory authorities.

Additional information about the Corporation, including our Annual Information Form, is available on our website
at www.crowncapital.ca and on the Canadian Securities Administrators’ website at www.sedarplus.ca. Information
contained in or otherwise accessible through the websites mentioned does not form part of this report. All references
in this report to websites are inactive textual references and are not incorporated by reference.
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PART 1 - OUR BUSINESS

BUSINESS OVERVIEW

Crown is an investment company that makes strategic investments, provides investment management services and co-
invests in certain of our managed funds. We have operations and/or material investments in each of the distribution
services, network services, specialty finance, distributed power and real estate markets. In the distributed power
market and, prior to July 13, 2021, in the specialty finance market, we act(ed) as both an asset manager of capital
pools invested in alternative asset classes, and as a direct investor, including minority ownership interests in certain
of our managed investment funds.

Crown was founded by Crown Life Insurance Company and owned by it until 2002. We completed an initial public
offering in 2015 and our common shares (“Commeon Shares”) trade on the Toronto Stock Exchange under the symbol
TSX:CRWN.

Our financial reporting features six reportable segments, as summarized below:

Reportable segments Operations

Distribution services Provision of end-to-end integrated ecommerce and business-to-business order
fulfillment and distribution services, including warehousing and freight
management.

Network services Deployment and management of carrier-grade data networks to select
underserved markets.

Specialty finance Includes our investments in Crown Partners Fund and in corporate debt and
equity securities.

Distributed power Origination and management of, and investment in, distributed power
investments and merchant power generation assets held through Crown
Power Fund.

Real estate Investment in, and development of], real estate properties and the provision of

advisory and asset management services in respect of large-scale retail,
entertainment and mixed-use properties.

Corporate and other Includes our credit reporting subsidiary, Lumbermens, in addition to assets,
liabilities, revenues and expenses that do not pertain directly to other
reportable segments.
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A summary of information presented in respect of reportable segments as at and for the six months ended June 30,

2025 is presented below:

Reportable Segments

AS AT AND FOR THE SIX MONTHS ENDED JUN. 30, 2025 Distribution Network Specialty  Distributed Real Corporate Total
(THOUSANDS) Services Services Finance Power Estate and Other

AASSELS .. ettt ettt $ 27,866 50,923 $ 2,470 $ 31,146 $ 27,019 § 3244 § 142,668
Liabilities excl. non-controlling interests...........c.c.ccceeuee. 19,320 44,212 - 212 14,110 43,468 121,322
Non-controlling interests.... - - - 17,495 13 - 17,508
Net assets 8,546 6,711 2,470 13,439 12,896 (40,224) 3,838
Revenues. .........coeeeececneeenns 21,625 14,832 - 391 2,036 696 39,580
Share of earnings from investments in asscoiates.............. - 15 94 - - - 109
Cost of distribution services revenue... 12,963 - - - - - 12,963
Cost of network services revenue........ - 9,639 - - - - 9,639
FINance COSS. ....ciruirirviiiiiiiieeeee ettt eenee 663 40 - - 835 3,065 4,603
Depreciation and amortization.............c.eveeeererererereecnenes 3,236 2,148 - 546 359 152 6,441
Income (loss) before income taxes.........coeeeereererererecennens 229 477) 94 (469) (1,043) (3,242) (4,908)
Adjusted EBITDA........ooooceeieooeeooeeeeeeeeeeeeeeooomeeeessese 1,826 1,568 3 (227) 43 (218) 2,995

1. For more information, refer to Note 19 - Segment information of the consolidated financial statements.

2. For a reconciliation of income (loss) before income taxes to Adjusted EBITDA, refer to Part 7 - Non-GAAP and Other Financial Measures .

A summary of information presented in respect of reportable segments as at and for the six months ended June 30,

2024 is presented below:

Reportable Segments

AS AT AND FOR THE SIX MONTHS ENDED JUN. 30, 2024 Distribution Network Specialty  Distributed Real Corporate Total
(THOUSANDS) Services Services Finance Power Estate and Other

AASSELS . .1ttt $ 32,029 61,561 $ 8,708 $ 38,941 $ 32,510 $ 3267 $ 177,016
Liabilities excl. non-controlling interests.............c.cococeeuee. 24,705 40,919 - 292 13,408 53,122 132,446
Non-controlling interests. . ........coveerireererieerereereerereens - - - 22,119 88 - 22,207
NEt ASSELS. . .eveeeneenieeiereieieieneienee e 7,324 20,642 8,708 16,530 19,014 (49,855) 22,363
Revenues. ........ccoeeeieeicnenenns . 17,577 12,628 9 1,182 2,814 882 35,092
Share of losses from investments in asscoiates. ................ - - (15,367) - - - (15,367)
Cost of distribution Services revenue. ............coeeeueeeeeueennen. 10,549 - - - - - 10,549
Cost of network Services revenue. ..........c.ocveeveeeveerveereennen. - 7,351 - - - - 7,351
Finance Costs......cccoevvnvvinienienenens 889 59 - - - 3,084 4,032
Depreciation and amortization.. 3,056 1,852 - 550 338 130 5,926
Income (loss) before income taxes. .. (198) (412) (11,825) (237) 1,050 (3,569) (15,191)
Adjusted EBITDA?...... 949 1,381 166 37 1,286 (833) 2,986

1. For more information, refer to Note 19 - Segment information of the consolidated financial statements.

2. For a reconciliation of income (loss) before income taxes to Adjusted EBITDA, refer to Part 7 - Non-GAAP and Other Financial Measures .

For discussion regarding each of our reportable segments, please refer to Part 3 — Review of Operations.

BASIS OF CONSOLIDATION

All entities that we control are consolidated for financial reporting purposes. Certain contractual arrangements also
provide us with the irrevocable ability to direct the activities of managed funds such that we are deemed to control
entities in which we hold only a minority economic interest. As a result, we include 100% of the revenues and
expenses of Crown Power Fund in our Consolidated Statements of Comprehensive (Loss) Income, even though a
substantial portion of net income of this subsidiary is attributable to non-controlling interests. Furthermore, we include
all assets and liabilities of Crown Power Fund in our Consolidated Statements of Financial Position and include the
portion of equity held by others as non-controlling interests.
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Intercompany revenues and expenses between Crown and its subsidiaries are eliminated in our Consolidated
Statements of Comprehensive Loss; however, certain of these items affect the attribution of net income between
shareholders of the Corporation (“Shareholders”) and non-controlling interests. For example, management fees paid
by investment fund subsidiaries are eliminated from consolidated revenues and expenses. However, as the
Shareholders are attributed all of the fee revenues while only attributed their proportionate share of the investment
funds’ expenses, the amount of net income attributable to Shareholders is increased with a corresponding decrease in
the net income attributable to non-controlling interests.

Crown holds its interests in Crown Partners Fund, Crown Power Fund and Crown Private Credit Fund through CCFC,
a 100%-owned subsidiary.

Crown consolidates 100% of its approximate 43.2% interest in Crown Power Fund and its 100% interest in Crown
Private Credit Fund and reflects the interests of other investors in these funds as non-controlling interests.

Crown holds an effective interest of 28.0% in Crown Partners Fund, including its 26.8% direct interest in Crown
Partners Fund in addition to its 19.8% interest in CCF IV Investment LP, whose net assets are comprised solely of a
5.6% interest in Crown Partners Fund. Crown Partners Fund is recognized as an investment in associate accounted
for using the equity method.

Crown’s 100%-owned subsidiaries CCF III and Crown Power GP are the general partners and managers of NCOF LP

and Crown Power Fund, respectively. Crown’s 100%-owned subsidiary Crown Partners Fund GP is the general
partner of Crown Partners Fund.

Crown holds an effective interest of 85.8% in Onsite Power, including a direct 75% interest in addition to a 25%
interest held through Crown Power Fund.

Crown holds a 100% interest in each of WirelE and its wholly owned subsidiaries, WirelE Canada and WirelE
Development Inc., WirelE Inc., Galaxy and Community Network Partners.

Crown holds a 100% interest in PenEquity Development GP Inc., the general partner of PDLP. Through Crown
Private Credit Fund, Crown holds a 100% interest in PDLP. Through PDLP, Crown holds a 100% interest in each of
PSCC and PBC, which were acquired effective March 1, 2021 and April 15, 2021, respectively.

Crown holds a 14.3% interest in CPCP.

Through Crown Private Credit Fund, Crown holds a 100% interest in Lumbermens.

Crown holds a 100% interest in Go Direct Global and its wholly owned subsidiaries Go Direct SCS and Go Direct
America.

Crown holds a 70% common equity interest and a 100% preferred equity interest in PenEquity Inc.

Through Galaxy, Crown holds a 49.0% interest in Inuknet. Inuknet is recognized as an investment in associate
accounted for using the equity method.

Crown holds an effective interest of 44.5% in each of LESC and Wilson Creek Energy, including, for each, a 10%
interest held directly by the Corporation and an 80% interest held by Crown Power Fund.

Crown holds a 100% interest in 16277811 Canada Inc.
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PART 2 - REVIEW OF CONSOLIDATED FINANCIAL RESULTS

The following section contains a discussion and analysis of line items presented within our audited consolidated
financial statements.

OVERVIEW

For the three months ended June 30, 2025, we recognized a net loss of $(3.5) million compared with a net loss of
$(15.2) million in the three months ended June 30, 2024. Adjusted EBITDA! for the three months ended June 30,
2025 was $1.3 million (2024 - $1.9 million), a decrease of $0.6 million compared with the prior-year period, due
primarily to a reduction in earnings from Distribution Services, Network Services, Specialty Finance, Distributed
Power and Real Estate segments, partially offset by a reduction in expenses of the Corporate and Other segment. A
summary in respect of our results for the three months ended June 30, 2025 includes the following:

e  Our Distribution Services segment recorded a net loss before income taxes of $(0.2) million (2024 — net income
before income taxes of $0.3 million) and Adjusted EBITDA of $0.8 million (2024 - $1.0 million) with the
reduction primarily attributable to an increase in payments of lease obligations. Distribution Services revenue
increased by 15.7% compared with 2024 due primarily to an improved customer mix particularly in the Columbus
warehouse.

e  Our Network Services segment reported a net loss before income taxes of $(0.7) million (2024 - $(0.4) million)
and Adjusted EBITDA of $0.5 million (2024 - $0.5 million) with the increase in net loss attributable to a year-
over-year increase in depreciation expense related to the completed fibre optic networks in Community Network
Partners, partially offset by increased gross margins from the growing networks.

e  Our Specialty Finance segment recorded a net loss before income taxes of $(0.01) million (2024 — $(13.6)
million), representing our share of earnings of Crown Partners Fund. The Specialty Finance segment recorded
Adjusted EBITDA of $nil (2024 - $0.2 million, representing income distributions from Crown Partners Fund).

e  Our Distributed Power segment recorded a net loss before income taxes of $(0.3) million (2024 - $(0.2) million)
and Adjusted EBITDA of $(0.1) million (2024 - $(0.1) million) due primarily to a loss from merchant power
operations resulting from soft power prices in the Alberta market.

e  Our Real Estate segment recorded a net loss before income taxes of $(1.0) million (2024 — net income before
income taxes of $0.3 million) and Adjusted EBITDA of $(0.05) million (2024 - $0.4 million). Real Estate
revenues decreased by 17% year-over-year due primarily to reduced leasing activity during the quarter.

On June 30, 2025, the Corporation issued 305,186 common shares of the Corporation, comprised of 132,000 common
shares issued in settlement of annual performance incentives payable and 173,186 common shares issued in settlement
of director deferred share units (see Related Party Transactions for additional information).

On June 30, 2025, the Corporation repaid the subordinated debentures with a face value of $1.5 million and a maturity
date of June 30, 2025 that had been issued to directors on December 29, 2023 and immediately issued to those holders
$1.4 million of 10% convertible redeemable secured subordinated debentures with a maturity date of December 31,
2026 and $0.1 million of 10% non-convertible redeemable secured subordinated debentures with a maturity date of
June 30, 2026 (see Part 4 — Capitalization and Liquidity for additional information).

! Adjusted EBITDA is not a standard measure under IFRS and may not be comparable to similar measures reported by other entities. Refer to
Part 7 — Non-GAAP and Other Financial Measures for more information.
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INCOME STATEMENT ANALYSIS

The following table summarizes the financial results of the Corporation for the three and six months ended June 30,
2025 and 2024:

Three Months Ended Six Months Ended
ff}fogii;f;;o')s ENDED JUN. 30 2025 2024 Change 2025 2024 Change
Revenues

Distribution SETVICES TEVENUE. ........cveveevirereereeeeeeeereeeseeeeseseeseeeseenens $ 10,839 $ 9,368 $ 1,471 $ 21,625 $ 17,577 $ 4,048
NEtWOrk SEIVICES TEVENUE. . ....ouveveveeieeierereeeereeees ettt es e sse s esens 6,107 5,909 198 14,832 12,628 2,204
Fees and other income 1,397 1,709 312) 2,763 3,720 (957)
Distributed power interest revenue. . 99 185 (86) 199 368 (169)
Merchant power revenue 19 195 (176) 161 799 (638)
Total revenue 18,461 17,366 1,095 39,580 35,092 4,488
Share of (losses) earnings from investments in associates. ............cccccceeuenee. (70) (17,594) 17,524 109 (15,367) 15,476
Expenses
Cost of distribution SEIVICes FEVENUE. . ........c.eucveveuereuereiririreieececieiereneneneens (6,431) (5,608) (823) (12,963) (10,549) (2,414)
Cost of NEtWOrk SErviCes IEVENUE. . ...........ccceuiucuiucucueueieiririiccicicieieieeeneeaes 4,012) (3,408) (604) 9,639) (7,351) (2,288)
Cost of merchant POWEr FeVENUE. . ........c.eueueieieieeiiriiieciireeciieerereecnenenee (255) (431) 176 (495) (807) 312
Salaries and DENefits. . .........cccceueeiririrnniiiiccccee e, (3,326) (3,371) 45 (6,845) (6,950) 105
Share-based compensation recovery (expense). ... 92 340 (248) 193 478 (285)
Performance bonus recovery.... - 4,015 (4,015) - 3,533 (3,533)
General and administration...... (2,038) (1,543) (495) (4,045) (3,741) (304)
Foreign exchange (10SS) ZaiN..........ccccoiuiiiiiiiiiiiiiicccceccccceeas (327) 108 (435) (429) 361 (790)
Depreciation and amortization. . .............ccccevecvvierreieiniieiienieeeenne (3,203) (3,006) (197) (6,441) (5,926) (515)
Recovery of (provision for) expected credit 10SSes. . .........ccccccueuerrrrinenans 1 - 1 2 ©) 11
FINANCe COSES. . ... (2,613) (1,975) (638) (4,603) (4,032) (571)
Total expenses (22,112) (14,879) (7,233) (45,265) (34,993) (10,272)
Loss before other adjustments
aNd INCOME tAXES. . ...euvvveriierereriiereteieetet ettt 3,721) (15,107) 11,386 (5,576) (15,268) 9,692
Remeasurement of financial instruments. . ..........ccoceeueuevnnnneniccceeennnns - - - 80 - 80
Loss on disposal of assets held for sale..........cccovreerininecininnecieeeeees - (50) 50 - (50) 50
Non-controlling interests, 349 272 71 588 127 461
Income tax (expense) recovery ... (141) (268) 127 (401) (566) 165
NEELOSS .ot 3,513) (15,153) 11,640 (5,309) (15,757) 10,448
Foreign currency translation adjustment..............cccovvuecrinnecrnnecncnneenes 179 (28) 207 182 (108) 290
COMPIENENSIVE 0SS .....evveniiiiiiieicitereect e (3,334) (15,181) 11,847 (5,127) (15,865) 10,738
Net loss per share attributable
to Shareholders - DasiC..........ccoccvvvieivieiniicicnceccceae $ (062 $ (271) § 209 $ (094 $ (282) § 1.88
Net loss per share attributable
to Shareholders - diluted. .........c.ooeeeeirrrreeeeesne $ (062 $§ (271) § 209 $ (094 § (282 § 1.88
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Distribution Services Revenue

Through its wholly owned subsidiary Go Direct Global, the Corporation earns revenue in relation to its provision of
distribution services, including warehousing, kitting, inventory handling and freight management services.
Distribution services revenue totaled $10.8 million and $21.6 million in the three and six months ended June 30, 2025
(2024 - $9.4 million and $17.6 million), representing year-over-year increases of 14.9% and 22.7%, respectively, due
primarily to an improved customer mix particularly in the Columbus warehouse.

Network Services Revenue

Through its wholly owned subsidiaries Galaxy, WirelE Inc. and Community Network Partners, the Corporation earns
revenue in relation to the provision of network services. Network services revenue is comprised of contractual revenue
related to the access and usage of telecommunications infrastructure in addition to revenue from professional services,
network support, maintenance and repair services, and hardware sales.

The Corporation’s revenues in the three and six months ended June 30, 2025 include network services revenue of $6.1
million and $14.8 million (2024 - $5.9 million and $12.6 million). Network services revenue for the three and six
months ended June 30, 2025 increased by 3.4% and 17.5%, respectively, compared with 2024 due to year-over-year
increases in revenues from Galaxy resulting from additional hardware sales in the first quarter of 2025 and from
Community Network Partners in respect of revenues from the high speed internet infrastructure project in Brooks,
Alberta and the Ontario Connects Program, partially offset by a decrease in revenues from the continued runoff of
customer contracts in WirelE.

The vast majority of network services revenue is contractual revenue in relation to the access and usage of
telecommunications infrastructure comprised of both up-front payments by the customer related to the installation of
network elements, which are deferred and recognized on a straight line basis over the life of the contract, and monthly
recurring revenues relating to the ongoing operation of network services that are recognized as the service is rendered
over the term of the arrangement.

Fees and Other Income

In the three and six months ended June 30, 2025, we recognized fees and other income totaling $1.4 million and $2.8
million (2024 - $1.7 million and $3.7 million), comprised primarily of property management and development
revenues of $1.0 million and $1.9 million (2024 - $1.2 million and $2.8 million), and credit reporting revenue of $0.4
million and $0.8 million (2024 - $0.4 million and $0.8 million). The decrease in fees and other income in the three
and six months ended June 30, 2025 compared with the prior year is due primarily to a one-time development fee
received in the first quarter of 2024 and to reduced leasing activity in the second quarter of 2025.

Distributed Power Interest Revenue

Distributed power interest revenue totaled $0.1 million and $0.2 million in the three and six months ended June 30,
2025 compared with $0.2 million and $0.4 million in the three and six months ended June 30, 2024. The decreases in
distributed power interest revenue in the three and six months ended June 30, 2025 compared with the prior year is
due primarily to interest no longer being capitalized to distributed power equipment under development during 2025.
All distributed power interest revenue represents interest recognized by Crown Power Fund on net investment in
leased distributed power equipment and interest capitalized to distributed power equipment under development and
related deposits that will be subsequently recovered through receipt of lease payments over the duration of lease
contracts in relation to such assets.

Merchant Power Revenue

Merchant power revenue totaled $0.02 million and $0.2 million in the three and six months ended June 30, 2025 (2024
- $0.2 million and $0.8 million), relating to the power generation activities of the Wilson Creek power project.
Merchant power revenues were lower than expected in 2025 due to softer power prices in the Alberta market.
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Share of Earnings (Losses) from Investments in Associates

We recognize our investment in Crown Partners Fund as an investment in associate accounted for using the equity
method; accordingly, we recognize our share of earnings of Crown Partners Fund, which is comprised of our
proportionate share of the reported earnings (losses) of Crown Partners Fund in respect of each of our limited
partnership and general partnership interests in that fund.

For the three and six months ended June 30, 2025, our share of the (loss) earnings of Crown Partners Fund totaled
$(0.01) million and $0.1 million (2024 - $(17.6) million and $(15.4) million), of which $(0.01) million and $0.1 million
(2024 - $(9.6) million and $(8.3) million, respectively) is in respect of our effective ownership of 28.0% of the limited
partnership units of Crown Partners Fund and $nil and $nil (2024 - $(8.0) million and (7.1) million) is in respect of
our general partnership interest in the fund, which represents the change during the period in the accrued value of the
performance fee that Crown, as general partner, will be entitled to receive. The year-over-year change for the three
and six months ended June 30, 2025 is primarily due to an unrealized loss recognized by Crown Partners Fund during
the three and six months ended June 30, 2024 of a loan investment carried at fair value through profit and loss.

We recognize our investment in Inuknet as an investment in associate accounted for using the equity method;
accordingly, we recognize our share of (loss) earnings of Inuknet. For the three and six months ended June 30, 2025,
our share of the (losses) earnings of Inuknet totaled $(0.06) million and $0.02 (2024 - $nil and $nil).

We provide additional detail regarding the share of earnings of associates in Note 6 — Investments in Associates of the
audited consolidated financial statements.

Expenses

Through its Distribution Services business, the Corporation incurs costs directly related to the generation of revenue
earned in relation to the provision of distribution services. For the three and six months ended June 30, 2025, the cost
of distribution services revenue totaled $6.4 million and $13.0 million (2024 - $5.6 million and $10.5 million), and
included costs associated with the usage of third-party logistics partners, directly attributable labour costs and other
costs of distribution. The year-over-year increase in the cost of distribution services revenue is due to the increase in
distribution services revenue.

Through its Network Services businesses, the Corporation incurs costs directly related to the generation of revenue
earned in relation to the provision of network services. For the three and six months ended June 30, 2025, the cost of
network services revenue totaled $4.0 million and $9.6 million (2024 - $3.4 million and $7.4 million), including
bandwidth fees of $3.1 million and $6.5 million and hardware cost of sales of $0.5 million and $2.4 million (2024 -
$2.5 million and $5.0 million and $0.2 million and $1.0 million, respectively).

Salaries and benefits expense for the three and six months ended June 30, 2025 totaled $3.3 million and $6.8 million
(2024 - $3.4 million and $7.0 million), consistent with the prior year.

Share-based compensation expense includes changes in the carrying value of liabilities in relation to director deferred
share units (“DDSUs”) which are influenced by changes in the trading price of Common Shares, and by the issuance
and redemption of DDSUs. Share-based compensation recovery for the three and six months ended June 30, 2025 of
$(0.1) million and $(0.2) million (2024 - $(0.3) million and $(0.5) million) related to the impact of changes in the
trading price of the Common Shares. On December 10, 2024, the Corporation discontinued the issuance of DDSUs.
Additional information about share-based compensation can be found in Note 11, Share-based compensation in the
Corporation’s unaudited condensed consolidated interim financial statements.

In the three and six months ended June 30, 2025, we recognized a performance bonus recovery of $nil and $nil (2024
— $(4.0) million and $(3.5) million). The Corporation, through its 100%-owned subsidiary Crown Partners Fund GP,
is the general partner of Crown Partners Fund and, as such, will be entitled to receive any performance fee distribution
paid by Crown Partners Fund, of which 50% will be paid to certain employees and former employees.
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General and administration expenses include costs such as legal and audit fees, travel, promotion, occupancy costs,
insurance, office administration and other costs. General and administration expenses totaled $2.0 million and $4.0
million in the three and six months ended June 30, 2025 (2024 - $1.5 million and $3.7 million).

In the three and six months ended June 30, 2025, depreciation and amortization expense totaled $3.2 million and $6.4
million compared to $3.0 million and $5.9 million in the three and six months ended June 30, 2024, and was comprised
primarily of:

e depreciation of premises and other equipment totaling $1.4 million and $3.0 million (2024 - $1.4 million and $2.8
million), primarily relating to the depreciation of the right-of-use assets recognized in respect of the leased
premises of Go Direct Global;

e amortization of $0.7 million and $1.4 million (2024 - $0.7 million and $1.4 million) in relation to customer
contracts recognized as intangible assets with finite useful lives;

e  depreciation of $0.4 million and $0.7 million (2024 - $0.4 million and $0.8 million) in relation to network services
equipment and right-of-use assets associated with network services equipment, and property and vehicle lease
arrangements of Network Services businesses;

e depreciation of $0.4 million and $0.8 million (2024 - $0.2 million and $0.3 million) in relation to network
infrastructure in Community Network Partners; and

e depreciation of $0.3 million and $0.5 million (2024 - $0.3 million and $0.6 million) in relation to distributed
power equipment.

Finance costs totaled $2.6 million and $4.6 million in the three and six months ended June 30, 2025 compared to $2.0
million and $4.0 million in the three and six months ended June 30, 2024, and were comprised primarily of:

e current period interest accruals, standby fees and the amortization of deferred financing costs related to Crown’s
credit facilities totaling $0.7 million and $1.6 million (2024 - $0.9 million and $1.9 million), with the year-over-
year decrease primarily due to the lower balance outstanding, partially offset by higher interest rates;

e interest expense and the amortization of deferred finance costs in relation to debentures, determined using the
effective interest rate method as these debentures are measured at amortized cost, of $0.7 million and $1.4 million
(2024 - $0.6 million and $1.2 million) with the year-over-year increase due to a higher interest rate;

e interest in relation to right-of-use lease arrangements totaling $0.4 million and $0.8 million (2024 - $0.5 million
and $0.9 million); and

e interest in relation to property under development totaling $0.8 million and $0.8 million (2024 - $nil and $nil),
which was previously capitalized.

Income Taxes

We recorded income tax expense of $0.1 million and $0.4 million in the three and six months ended June 30, 2025
(2024 — $0.3 million and $0.6 million).

The Corporation’s consolidated statutory tax rate for the three and six months ended June 30, 2025 on earnings before
income taxes attributable to Shareholders was 24.8% (2024 — 24.8%). Certain of our operations are held in partially
owned “flow through” limited partnerships, and any tax liability is incurred by the investors as opposed to the entity.
As aresult, while our consolidated earnings include income attributable to non-controlling ownership interests in these
entities, our consolidated tax provision includes only income tax on our proportionate share of the income of these
entities. In other words, we are consolidating all of the net income, but only our share of the associated tax provision.
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For the three and six months ended June 30, 2025, the amortization of intangible assets in relation to Galaxy and
Lumbermens, losses relating to Go Direct SCS and WirelE and non-cash share-based compensation expense were not
deductible for purposes of determining current income tax expense.

BALANCE SHEET ANALYSIS

The following table summarizes the statement of financial position of the Corporation as at June 30, 2025 and
December 31, 2024!:

AS AT JUN. 30 2025 AND DEC. 31 2024

(THOUSANDS) 2025 2024 Change
Assets
Cash and cash eqUIVALEIES. . ....c.cccouiueiiiririeiiiii ettt aebeaene $ 4,849 $ 7,852 $  (3,003)
Accounts receivable and Other @SSELS. . ........cevvivieriririeieieiecteete ettt 21,082 21,415 (333)
ASSEtS NEld fOr SALE. .. .ocueeiiieieieiiccceceeee e ae e ens 11,623 14,901 (3,278)
INVESTMENLS .. ..ottt 25 25 -
INVESTMENLS 1N ASSOCIALES. . ....vvieeiiriieiiteiteiet ettt ettt ettt eb et sttt se ettt saene 3,954 2,993 961
Customer contracts...... 2,075 3,506 (1,431)
Property and €qUIPIMIENL. . .......ccooviueuiriririeiiiirietetrir ettt ettt et 72,041 72,178 (137)
Net investment in leased distributed power equIpmMent. ..........cocoeeeerrrercinnieveennereerenennes 5,151 5,243 92)
Property and equipment under development and related deposits. ..........cccoceeeverieerieninennne 21,868 18,901 2,967
Total assets $ 142,668 $ 147,014 $  (4,346)
Liabilities
Accounts payable and other Habilities. . ........coeeeerieierieneeeeeeeee e $ 25,857 $ 21,127 $ 4,730
Mortgage payable.. 11,900 11,900 -
DEfeITed TEVEIUE . .....cuiiiiiciiiei ettt b ettt ettt ettt nes 29,780 29,818 (38)
LeaSse ODLIZATIONS. . ...c.veueeiieiiiteieieeteet ettt bttt ettt 14,877 16,687 (1,810)
CTEAIt FACIIIEIES. . . .evvevieeieeieieietee ettt ettt ettt s s e st ese e st e s e s e seeseesaessensesessesseessennen: 14,963 14,791 172
Subordinated AEDENTUIES. . .......ccuecverieriiriieiieiieieiese ettt stesteeteeeeaesesaessesseeseensensensensens 1,495 1,433 62
DIEDEILULES . ..ottt ettt sttt 19,815 19,713 102
LONG-erM deDL. . ...vuiiiiiiiiriicc et 2,635 3,179 (544)
NON-CONTOIIING INEEIESES. . .....euiereiiirieieieirirteteert ettt ettt 17,508 19,801 (2,293)
Equity
SRAre CAPILAL. . .c.ceiteiiiiee ettt ettt 48,220 47,820 400
Contributed SUIPIUS. ......ovviiiiiiiiiicc e 15,728 15,728 -
TTaNSIAtION TESETVE. . ..c.veuiuiieiitiiitertetet ettt ettt ettt ettt ettt 25 157) 182
DETICIE ...ttt bttt (60,135) (54,826) (5,309)
TOLAL EQUILY. . ..cueeeeteiieeietce ettt ettt ettt sttt b ekt a ettt ee 3,838 8,565 4,727)

$ 142,668 $ 147,014 §  (4,346)

1. The presentation of the summary balance sheet information shown above differs from the presentation in the Condensed Consolidated Interim Statements
of Financial Position in the Corporation’s unaudited condensed consolidated interim financial statements in that it aggregates certain assets and liabilities
under the “accounts receivable and other assets” and “accounts payable and other liabilities” categories and is not presented on a classified basis.

Consolidated assets at June 30, 2025 were $142.7 million, a decrease of $4.3 million since December 31, 2024. This

decrease was due primarily to decreases in cash, assets held for sale and customer contracts, partially offset by
increases in investments in associates and property and equipment under development and related deposits.
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Assets

Cash and cash equivalents of $4.8 million as at June 30, 2025 decreased by $3.0 million from the December 31, 2024
balance primarily due to Credit Facility repayments, purchases of property and equipment, additions to property and
equipment under development and related deposits and payments of lease obligations, partially offset by proceeds
from the disposal of certain assets held for sale. For further information, refer to our audited consolidated financial
statements of cash flows and to Part 4 — Capitalization and Liquidity.

Accounts receivable and other assets of $21.1 million as at June 30, 2025 (December 31, 2024 - $21.4 million) consists
of accounts receivable, prepaid expenses and deposits, inventory, and goodwill. The largest component, accounts
receivable, is comprised primarily of amounts receivable in relation to network services and distribution services
contracts. Accounts receivable and other assets decreased by $0.3 million due primarily to the decrease in accounts
receivable, partially offset by the increase in inventory.

Assets held for sale of $11.6 million as at June 30, 2025 (December 31, 2024 - $14.9 million) relate to distributed
power equipment and real estate property owned by PSCC located in Stoney Creek, Ontario. Management continues
its efforts to dispose of assets held for sale, although the timing of disposal is highly uncertain. During the six months
ended June 30, 2025, the Corporation sold certain equipment included in assets held for sale for proceeds of $3.3
million which represented its carrying value.

Investments in associates includes the Corporation’s effective 28.0% limited partnership interest and our 100% general
partnership interest in Crown Partners Fund and the Corporation’s 49.0% interest in Inuknet. The balance as at June
30, 2025 of $4.0 million (December 31, 2024 - $3.0 million) includes $2.5 million in respect of the limited partnership
interest and $nil in respect of the general partner interest of Crown Partners Fund and $1.5 million in respect of Inuknet
(December 31, 2024 - $2.4 million, $nil and $0.6 million, respectively).

The customer contracts balance of $2.1 million as at June 30, 2025 (December 31, 2024 - $3.5 million) is an intangible
asset and is comprised of the following:

e  Network services customer contracts of $1.2 million as at June 30, 2025 (December 31, 2024 - $1.6 million) that
represent the fair value of service contracts assumed on the acquisition of Galaxy, net of subsequent amortization
and impairment of $7.2 million and $1.1 million, respectively. Network services contracts are amortized on a
straight-line basis over estimated useful lives ranging between 4-6 years;

e  Credit reporting customer contracts of $0.2 million (December 31, 2024 - $0.3 million) represent the fair value
of service contracts assumed on the acquisition of Lumbermens, net of subsequent amortization of $0.8 million,
which are amortized on a straight-line basis over estimated useful lives ranging between 5-10 years;

e Distribution services customer contracts of $0.2 million (December 31, 2024 - $0.8 million) represent the fair
value of service contracts assumed on the acquisition of Go Direct Global, net of subsequent amortization of $3.2
million, which are amortized on a straight-line basis over estimated useful lives ranging from 3-5 years; and

e Real estate customer contracts of $0.5 million (December 31, 2024 — $0.8 million) represent the fair value of
service contracts acquired on January 1, 2023 and April 1, 2023, net of subsequent amortization of $1.6 million,
which are amortized on a straight-line basis over estimated useful lives ranging between 3-4 years.

Property and equipment of $72.0 million as at June 30, 2025 (December 31, 2024 - $72.2 million) is comprised of:

e network infrastructure of $29.4 million (December 31, 2024 - $26.0 million) related to fibre optic development
projects in Community Network Partners;

e network services equipment, including right-of-use assets in relation to leased equipment and properties, of $1.5
million (December 31, 2024 - $2.1 million) that relate to Network Services businesses;
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o distributed power equipment of $19.9 million (December 31, 2024 - $20.5 million) representing equipment
deployed in merchant power generation operations; and

e premises and other equipment of $21.2 million (December 31, 2024 - $23.6 million), comprised primarily of
$11.9 million of right of use assets in relation to the leased facilities of Go Direct Global located in Mississauga,
Ontario, Calgary, Alberta, Columbus, Ohio and Reno, Nevada, $5.5 million of related equipment of Go Direct
Global, $3.4 million of other equipment, and $0.4 million of right of use assets in respect of Galaxy’s offices
located in Mississauga, Ontario and Edmonton, Alberta.

Net investment in leased distributed power equipment represents power generation assets subject to contractual lease
agreements. There are five such leases in effect as at June 30, 2025 (December 31, 2024 — five leases), which were
transferred from property and equipment under development and related deposits. The carrying balance of net
investment in leased distributed power equipment at June 30, 2025 was $5.2 million (December 31, 2024 - $5.2
million).

Property and equipment under development and related deposits of $21.9 million as at June 30, 2025 (December 31,
2024 - $18.9 million) consists of:

e property under development of $12.0 million comprising the carrying value of property owned by PBC that is
located in Barrie, Ontario and has been rezoned for residential development;

e network services equipment under development of $6.8 million, comprised primarily of fibre optic network
developments in Northern Ontario, for which we expect a material proportion of the cost will be recouped via
subsidies in respect of the Ontario Connects Program and;

e power generation assets of $3.1 million in relation to projects under development.

The balance increased by $3.0 million compared to December 31, 2024 due to additions to network equipment under
development of $2.9 million and additions to power generation assets of $0.1 million. Gross additions in the period
included capitalized interest of $nil (2024 - $0.8 million).

Liabilities

Accounts payable and other liabilities as at June 30, 2025 of $25.9 million (December 31, 2024 - $21.1 million)
include accounts payable and accrued liabilities of $23.3 million, a deferred compensation liability of $0.1 million, a
contingent consideration liability of $1.0 million, income taxes payable of $1.6 million. The balance increased by $4.7
million in the six months ended June 30, 2025 due primarily to an increase in accounts payable, partially offset by a
decrease in deferred compensation liability.

Effective May 27, 2022, Crown entered into an agreement for a non-amortizing mortgage payable of $11.9 million
that is secured by the value of property under development, had a maturity date of January 1, 2025, and bore interest
based on Prime Rate plus 570 bps (with a floor of 8.4%) per annum. During the year ended December 31, 2024, the
mortgage was extended with a new maturity date of April 1, 2025 and bore interest based on Prime Rate plus 570 bps
(with a floor of 11.65%) per annum. On February 26, 2025, the mortgage was further extended with a new maturity
date of July 1, 2025 and bore interest based on Prime Rate plus 570 bps (with a floor of 11.65%) per annum. On May
27,2025, the mortgage payable was further extended with a new maturity date of Oct 1, 2025 and bears interest based
on Prime Rate plus 570 bps (with a floor of 11.65%) per annum and which increases to 18.0% interest per annum
starting September 1, 2025 until the balance is repaid.

Deferred revenue of $29.8 million as at June 30, 2025 (December 31, 2024 — $29.8 million) includes $28.5 million

(December 31, 2024 — $28.7 million) relating to government grant funding in respect of a network infrastructure
project, which will be recognized into income over the same 20 year period that the underlying network infrastructure
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asset will be depreciated. The Corporation recognized $0.2 million revenue in respect of this project during the six
months ended June 30, 2025.

Lease obligations of $14.9 million at June 30, 2025 (December 31, 2024 - $16.7 million) are comprised of $13.8
million in respect of lease obligations of Go Direct Global, $0.6 million in respect of lease obligations of PenEquity
Inc. and $0.5 million of lease obligations in relation to network services equipment and properties of Galaxy and
WirelE Inc., including the usage of third-party tower space through network co-location arrangements. Lease
obligations outstanding largely correspond with right-of-use lease assets included in property, office equipment and
network services equipment.

Credit facilities of $15.0 million as at June 30, 2025 (December 31, 2024 — $14.8 million) were comprised of $15.8
million outstanding under Crown’s senior secured corporate credit facility (the “Crown Credit Facility”), net of
deferred finance costs in relation to the Crown Credit Facility of $0.8 million.

For further information regarding credit facilities, debentures, and subordinated debentures, refer to Part 4 —
Capitalization and Liquidity.

Long-term debt of $2.6 million as at June 30, 2025 (December 31, 2024 - $3.2 million) comprises debt payable by Go
Direct SCS that is carried at estimated fair value, determined as the net present value of the estimated cash flows of
Go Direct SCS available to service this debt, and a loan payable to a director of the Corporation (refer to Related Party
Transactions for details). Any change in the fair value of the debt payable by Go Direct SCS resulting from a change
in estimates will be recognized as a gain/(loss) on remeasurement of financial instruments. Crown does not accrue
interest expense in relation to Go Direct SCS debt.

Non-controlling Interests
Non-controlling interests in our consolidated results consist of third-party interests in Crown Power Fund, PenEquity
Inc., LESC and Wilson Creek Energy. Non-controlling interests decreased by $2.3 million from $19.8 million as at

December 31, 2024 to $17.5 million as at June 30, 2025 due to a net loss attributable to non-controlling interests of
$0.6 million and distributions paid to non-controlling interests of $1.7 million.

Equity
The following table presents the major contributors to the period-over-period changes for common equity:

AS AT AND FOR THE SIX MONTHS ENDED JUN. 30

(THOUSANDS) 2025 2024
Equity, beginning Of PEIIOQ. . .....coeeuieieieie ettt ettt ettt b e s b e st et e b e stesbesbeeseeneenseneeseesee e $ 8,565 $ 38,228
Changes in period:
Net loss attributable to Shareholders. . .........ccoiririiiiiniriiciiec et (5,309) (15,757)
Other comprehensive income for the Period. . ..........coeiiirieiiiiiie s 182 (108)
Issuance of Share CaPItal...........ccooiiiiiiiiriei ettt 400 -
4,727) (15,865)
Equity, €0 OF PEIIOQ. . ..ceiuiiiiiiiiicicet ettt ettt $ 3,838 $ 22,363

Total equity decreased by $4.7 million in the six months ended June 30, 2025 primarily due to a net loss attributable
to Shareholders of $5.3 million.

In the six months ended June 30, 2025, the Corporation completed a non-brokered private placement offering of
84,000 common shares of the Corporation at a price of $1.50 per common share for gross proceeds of $0.1 million.
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On June 30, 2025, the Corporation issued 305,186 common shares of the Corporation, comprised of 132,000 common
shares issued in settlement of annual performance incentives payable and 173,186 common shares issued in settlement
of director deferred share units (see Related Party Transactions for additional information).

SUMMARY OF QUARTERLY RESULTS

A range of factors impact variance in quarterly results. Factors impacting distribution services revenue include the
addition of new operating facilities and changes in capacity utilization and customer activity levels. Factors impacting
network services revenue include the acquisition of Network Services businesses and the growth of such businesses,
including the impact of new projects and of net customer additions or losses. Factors impacting fees and other income
earned by our Real Estate segment include the timing of development management and leasing fees and changes in
the number of property management contracts. Factors impacting our share of earnings (losses) of Crown Partners
Fund include the timing of loan repayments and investment realizations and factors affecting net gains (losses) on
investments, including both realized and unrealized gains (losses), such as changes in the fair value of investments
carried at fair value through profit or loss (“FVTPL”) and changes in the allowance for credit loss caused by variations
in the credit status of loan investments carried at amortized cost. Other notable causes of variance in quarterly results
include contributions from acquired companies and assets, changes in the level of operating expenses incurred and
changes in finance costs caused mainly by fluctuating levels of outstanding debt and interest rates and the timing and
extent of asset impairment charges, if any.

The following table provides selected quarterly information about the Corporation’s financial condition and
performance for the most recent eight quarters.

2025 2024 2023

FOR THE PERIODS ENDED
(THOUSANDS, EXCEPT PER SHARE AMOUNTS) Q2 Ql Q4 Q3 Q2 Ql Q4 Q3

Revenue:

Distribution services revenue. .. $10,839 $10,786 $10,215 $ 9,083 $ 9,368 $ 8,209 $ 8223 $§ 8915

Network services revenue 6,107 8,725 6,585 6,951 5,909 6,719 5,399 7,843
Fees and other income..............ooovviiiiiiiiiiiiiiiiceeeeen, 1,397 1,366 1,439 1,541 1,709 2,011 1,818 1,749
Distributed power interest revenue 99 100 136 157 185 183 280 686
Merchant power revenue 19 142 359 143 195 604 180 67
TOtAl TEVEINUE. ...t ee e e e e e e et e e 18,461 21,119 18,734 17,875 17,366 17,726 15,900 19,260
Share of (losses) earnings from investments in associates....... (70) 179 (516) 235 (17,594) 2,227 483 210
Net loss attributable to Shareholders...............ccouviiiiiiennie. @3,513) (1,796) (10,921) (2,731) (15,153) (604) (8,478) (1,807)
Comprehensive loss attributable to Shareholders 3,334) (1,793) (11,110) (2,688) (15,181) (684) (8,386) (1,871)
Adjusted EBITDA! 1,312 1,683 401 933 1,885 1,101 753 187
Total assets 142,668 145,535 147,014 172,361 177,016 174,619 176,654 179,002
Total equity 3,838 6,898 8,565 19,675 22,363 37,544 38,228 46,553
Per share:
- Net loss to Shareholders - basic $ (0.62) $ (032) $ (195 $ (049 $ (71) $ (.11) $ (1.52) $ (0.32)
- Net loss to Shareholders - diluted 0.62) 0.32) (1.95) (0.49) 2.71) (0.11) (1.52) (0.32)
- Total equity per share - basic 0.64 1.22 1.53 3.52 4.00 6.72 6.84 8.33

1. Forareconciliation of (Loss) income before income taxes to Adjusted EBITDA, refer to Part 7 - Non-GAAP and Other Financial Measures.

RELATED PARTY TRANSACTIONS

The Corporation earns investment management fees pursuant to management agreements. The base annual
management fee for Crown Power Fund is equal to 1.0% of total capital, as defined in the limited partnership
agreement for this fund, which includes the sum of invested capital net of capital distributions and realized losses plus
funded debt that has been invested into qualifying investments, also as defined in the limited partnership agreement.
Crown provides certain limited partners with management fee discounts and Crown may voluntarily reduce its
management fees such that the effective annualized management fee rate earned by Crown from this fund is lower
than the base rates specified above.
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On consolidation, 100% of management fees earned from Crown Power Fund are eliminated against the management
fees expensed by this fund. The non-controlling interests of Crown Power Fund incur approximately 56.8% of the
management fees while Crown effectively pays itself for the remaining 43.2% as a result of its ownership interest.

These transactions between Crown and its managed investment funds are in the normal course of operations and are
measured at the exchange amount of consideration established and agreed to by the related parties.

The Corporation was party to a services agreement with CPCP, in which we hold a 12.5% equity interest and one
member of management holds an aggregate equity interest of 20.0%, subject to which the Corporation provided certain
accounting and finance-related services for CPCP in exchange for a monthly fee that represents market rate of
remuneration for such services. This services agreement terminated effective August 31, 2024.

Crown Partners Fund, in which the Corporation holds an effective interest of 28.0%, is party to an investment
management agreement with CPCP subject to which CPCP provides investment management services in exchange
for a monthly fee that represents market remuneration for such services.

Crown’s wholly owned subsidiary, CCF III, is the general partner of NCOF LP, an investment fund that is managed
by Crown and which maintains a loan investment in Go Direct SCS, another wholly owned subsidiary of Crown. As
at June 30, 2025, there was an amount payable to Crown by NCOF LP of $0.5 million (December 31, 2024 - $0.5
million) that relates to accrued management fees.

Included in long-term debt is a loan payable to a director of the Corporation with a principal balance of $1.4 million
($1.2 million USD) as at June 30, 2025 (December 31, 2024 - $2.0 million and $1.5 million, respectively) that features
an interest rate of SOFR + 175bps per annum and quarterly principal repayments of $0.03 million USD, and that is
secured by assets included in property and equipment with a carrying value of $2.1 million as at June 30, 2025. During
the six months ended June 30, 2025, interest in respect of this loan of $0.04 million and $0.05 million (2024 - $nil and
$nil) was expensed and paid, respectively.

On February 18, 2025, the Corporation completed a non-brokered private placement offering of 84,000 common
shares of the Corporation at a price of $1.50 per common share for gross proceeds of $0.1 million, with the net proceeds
to be used for general working capital purposes. The offering was approved by the TSX. A director of the Corporation
purchased all 84,000 common shares sold pursuant to the offering. On the same day, the Corporation paid a cash
commitment fee of $0.1 million to the director in payment of fees owing pursuant to a loan agreement dated August
12, 2024 between the director and 16277811 Canada Inc. The cash payment accepted by the director in settlement of
the amount owed to him was at an approximate 40% discount to the actual amount owed to him by the Corporation.
The director used the funds paid to him by the Corporation to purchase the common shares pursuant to the offering.

On June 30, 2025, the Corporation issued 132,000 common shares to the President and Chief Executive Officer of the
Corporation in settlement of annual performance incentives of $0.1 million payable the Corporation. The amount
payable was converted to common shares at a deemed price of $1.10 per share. The Corporation also issued 173,186
common shares to certain directors of the Corporation in lieu of payment of amounts owing for an equivalent number
of director deferred share units held by them. These issuances of common shares were recorded in the amount of $0.3
million, representing a price per common share of $0.90, which approximates the trading price of the common shares
on that date. The issuances of common shares were approved by disinterested shareholders of the Corporation at its
annual and special meeting held on June 26, 2025.

On June 30, 2025, the Corporation repaid the subordinated debentures with a face value of $1.5 million and a maturity
date of June 30, 2025 that had been issued to directors on December 29, 2023 and immediately issued to those holders
$1.4 million of 10% convertible redeemable secured subordinated debentures with a maturity date of December 31,
2026 and $0.1 million of 10% non-convertible redeemable secured subordinated debentures with a maturity date of
June 30, 2026 (see Part 4 — Capitalization and Liquidity for additional information).
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PART 3 - REVIEW OF OPERATIONS

The following section contains an overview of our operations, including separate discussions for each of our six
reportable segments: distribution services, network services, specialty finance, distributed power, real estate and
corporate and other.

For a discussion of revenues by type, refer to Part 2 — Review of Consolidated Financial Results. For more information
regarding the performance of our reportable segments, refer to Note 19 — Segment information in our audited
consolidated financial statements.

DISTRIBUTION SERVICES

Through Go Direct Global, Crown provides warehousing, distribution services and freight management services. Go
Direct Global operates directly from two facilities located in Calgary, Alberta, and also operates through its wholly
owned subsidiaries Go Direct America and Go Direct SCS. Go Direct America was formed in 2021 and its initial
operating facilities, located in Columbus, Ohio and Reno, Nevada, commenced commercial operations in 2022. Go
Direct Global’s legacy business, Go Direct SCS, operates primarily from its facility located in Mississauga, Ontario.
Capacity utilization across all operating facilities was 62% as at June 30, 2025 (June 30, 2024 — 58%).

Whereas the earnings and cash flows generated by Go Direct America and Go Direct Global, on a non-consolidated
basis, accrue in full to Crown, Crown does not anticipate directly accruing any financial benefit from its 100% equity
ownership interest in Go Direct SCS. We anticipate that all cash flows of Go Direct SCS for the foreseeable future
will be applied in service of a pre-existing debt, such that we do not expect any of its future cash flows will accrue to
Crown. As a 100%-owned subsidiary, the net assets and operating results of Go Direct SCS are consolidated in the
financial results of Crown. Notably, long-term debt of $1.2 million as at June 30, 2025 (December 31, 2024 - $1.2
million) represents debt payable by Go Direct SCS measured at fair value, which is determined as the net present
value of the estimated cash flows of Go Direct SCS available to service this debt. Any change in the fair value of this
long-term debt resulting from a change in estimates will be recognized as a gain or loss on remeasurement of financial
instruments. Crown does not accrue interest expense in relation to this long-term debt.

Select financial information pertaining to the distribution services segment as at and for the six months ended June
30, 2025 and 2024 is presented below:

Distribution Services Segment

AS AT AND FOR THE SIX MONTHS ENDED JUN. 30

(THOUSANDS) 2025 2024 Change
AASSCES. . vttt ettt bbb st b et bkt a et bbb bttt b ettt b st b s eae et b b $ 27,866 $ 32029 § (4,163)
LeSS: LIADILITIES . . ..ttt ettt ettt et b ettt bbbt b e e et ebe e 19,320 24,705 (5,385)
IN T @SSEES .« e eeutietieeuteetteette et et et e ettt e bt esbteeaeeeabe e bt e eateea bt e bt e eaeeeab e e bt e eaeeen bt e bt e enteenbe e bt e eneeenbeeneeeneeennean 8,546 7,324 1,222
REVEIUECS . . .ttt ettt et ettt e et et e s taeeabe e st e sseesaseanseesaeesseenseensaessseenseensaensseenseenns 21,625 17,577 4,048
Cost Of diStrIDULION SETVICES TEVEIUE. . ....ecvveuviveieierreieieeetieteeteeteeseesesseetsessessesreessessessesssessessesasessensenns 12,963 10,549 2,414
Depreciation and amMOTtIZATION. . ......c.cerveteueueririeeiririeteettrie ettt ettt ettt ettt se et s e sesese s 3,236 3,056 180
FINAINCE COSTS. . uuiiin ettt sttt ettt ettt sttt b et ene e 663 889 (226)
Income (10ss) before INCOME tAXES. . .....ccoruiuuiiiiiiiiiiiiicci e 229 (198) 427
Adjusted EBITDA . ... eee e eeeeesees e oo eeess e ese e eeseeseeseeseesseeessseeeseeeeeseeeeeees 1,826 949 877

1. For a reconciliation of income (loss) before income taxes to Adjusted EBITDA, refer to Part 7 - Non-GAAP and Other Financial Measures .
For the six months ended June 30, 2025, Adjusted EBITDA from the Distribution Services segment was $1.8 million

(2024 — $0.9 million), representing a year-over-year improvement of $0.9 million due primarily to the realization of
the impact of operational efficiencies implemented throughout 2024 and an improved customer mix.
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Outlook

We anticipate that Go Direct Global will experience revenue and earnings growth in the near term due to both
increased capacity utilization of its Columbus, Ohio facility and from the ramp up of operations at its facility in Reno,
Nevada, which commenced commercial operations in the fourth quarter of fiscal 2022.

In addition to an emphasis on establishing operating excellence across the organization through its current growth
phase, our focus in respect of Go Direct Global is currently on securing additional customer commitments in order to
increase the capacity utilization of its existing logistics facilities and, potentially, to support investment in additional
facilities throughout North America.

NETWORK SERVICES

Through its Galaxy, WirelE Inc. and Community Network Partners subsidiaries, Crown provides network connectivity
to customers in underserviced markets. Collectively, we refer to the operations of these subsidiaries as our network
services segment (“Network Services”).

Through wholly-owned Galaxy, an Ontario-based, satellite-focused network services company, Crown provides
connectivity to remote and underserviced enterprise customers across Canada. Through WirelE Inc., a wholly owned
subsidiary, Crown owns and operates broadband networks that deliver reliable, scalable and secure network
availability to businesses in underserved markets. Through Community Network Partners, a wholly-owned subsidiary,
Crown provides connectivity to small, underserved communities across Canada, with certain of those community
network projects structured to enable the subject communities to participate in the capital funding and subsequent
profit sharing associated with their local projects. Through Inuknet, an investment in associate, Crown builds networks
to provide high-speed internet to municipalities, regions and Inuit communities in Nunavut.

Revenue earned by Network Services businesses includes network services revenue, comprised of contractual revenue
related to the access and usage of telecommunications infrastructure in addition to revenue from professional services,

network support, maintenance and repair services, and hardware sales.

Select financial information pertaining to the Network Services segment as at and for the six months ended June 30,
2025 and 2024 is presented below:

Network Services Segment

AS AT AND FOR THE SIX MONTHS ENDED JUN. 30

(THOUSANDS) 2025 2024 Change
AASSEES ..ottt b ettt $ 50,923 $ 61,561 $  (10,638)
eSS LAADIIITIES . . .o.veevieiietictieiieie ettt ettt ettt et et te e e s e s beeae et e beeteeseesesbeeseenseseebeeseensensensaens 44,212 40,919 3,293
INEE ASSEES. . .veeveeeeeeeee et ete ettt et e et e et e e eteeeteeeeeeeteeeaeeeaee et e eeteeeaeeenteeeteeeteeenreeeteeeneeeteeteeereeereenes 6,711 20,642 (13,931)
REVEIIUECS . . ..veeiieeeieeeee ettt e e e e et eeeaae e e etaeeeeaaeeeeaeeeeeaaseesareeesaeseeeseeeenraneenns 14,832 12,628 2,204
Share of earnings from investments in associates. ... 15 - 15
COSt Of NEtWOIK SEIVICES TEVEIUE. . . .veevviee s iiiieeieeteeeteeeeteeeteeeteeeeeeaeeeteeetaeeseeeteeeaeeeaseeeseeesseeaseereeeseeas 9,639 7,351 2,288
Depreciation and amOTTIZAtION. . ......c.ccce. ittt 2,148 1,852 296
FINANCE COSES. . .uvuviiuret ittt ettt sttt st ne 40 59 (19)
L0SS DETOIE INCOME tAXES. . ..eveueeviienietietenietestesieteetestetestestete et sseste st esesseseesesesessenaeseseneesesseneesenseneenens 477) (412) (65)
Adjusted EBITDA 1,568 1,381 187

1. For a reconciliation of income (loss) before income taxes to Adjusted EBITDA, refer to Part 7 - Non-GAAP and Other Financial Measures .

For the six months ended June 30, 2025, Adjusted EBITDA from the Network Services segment was $1.6 million
(2024 - $1.4 million) with the increase primarily attributable to increased revenues.
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Outlook

On May 9, 2022, we announced that Community Network Partners had been selected as an Internet Service Provider
under the Ontario Connects Program. The aim of the program is to make reliable, high-speed internet connectivity
available to every region in Ontario by the end of 2025. The maximum subsidy available to Community Network
Partners under this program is approximately $150 million, which is expected to be a material proportion of the
network cost. We plan to construct this network by connecting a series of separately identified regions (“sublots™).
Construction and testing of the first sublot was completed in Q4 2023 and the related subsidy of $8.5 million was
received in Q1 2024. Construction and testing of the second sublot was completed in Q2 2024 and the related subsidy
of $20.3 million was received in Q3 2024. Both subsidies are initially recorded as deferred revenue and the
Corporation recognized $0.2 million of revenue related to the deferred subsidies during the six months ended June 30,
2025. In 2025, we expect to continue with construction of additional sublots and to commence sales of internet services
to customers in completed sublots.

On February 2, 2023, we announced that Galaxy had entered into a five-year purchase commitment for the use of
broadband network infrastructure with OneWeb to deliver low Earth orbit (“LEO”) connectivity solutions across
Canada. Galaxy has an aggregate commitment with respect to its purchase of LEO connectivity solutions of $67.9
million, based on a $49.8 million U.S. dollar-denominated purchase commitment over five years. To date, the
commercialization of this LEO connectivity solution as a complement to the geostatic satellite solutions traditionally
offered by Galaxy has lagged our original expectations as a result of the vendor continuing to be incapable of
delivering at service levels required under the purchase commitment, resulting in our expectation of constrained near-
term growth in the revenues and earnings of Galaxy. Furthermore, future growth is not expected to reach levels
required to sustain purchasing requirements under the original agreement. Due to these significant performance issues,
management is of the position that this purchase commitment is no longer enforceable and is in the process of
renegotiating this commitment with the vendor.

On July 17,2023, we announced that Community Network Partners had entered into a partnership with YTN Telecom
Network Inc. (“YorkNet”) to finance, construct and operate an advanced optical fibre network to provide high-speed
internet in The Regional Municipality of York. Community Network Partners has committed to invest $15 million
over a four-year period in respect of this partnership and expects to achieve an addressable market of approximately
14,000 customers.
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SPECIALTY FINANCE

As at June 30, 2025, our specialty finance segment is comprised of our effective 28.0% (December 31, 2024 — 28.0%)
limited partnership interest and our 100% (December 31, 2024 — 100%) general partnership interest in Crown Partners
Fund, which is classified as an investment in associate, and a 12.5% (December 31, 2024 — 12.5%) equity interest in
CPCP which is classified as an investment.

Select financial information pertaining to the Specialty Finance segment as at and for the six months ended June 30,
2025 and 2024 is presented below:

Specialty Finance Segment

AS AT AND FOR THE SIX MONTHS ENDED JUN. 30

(THOUSANDS, UNLESS OTHERWISE NOTED) 2025 2024 Change
AASSEES ..ttt ettt ettt a b h s st s st A s s st et s et et a et s b st s s s esnas $ 2,470 $ 8,708 $ (6,238)
LeSS: LAADIIITIES ... veevieieitiitieiieie ettt ettt ettt et e et et et e s e s beese e s e besteeseesesbeeseenseseabeeseensessenseans - - -
INCE ASSELS. . .eueeuiteuietiteetete ettt st et e st et e s e te st et ese et e s et et e st es e s eseebenseneesenses e benses e esent et e bentenesseneenesenene 2,470 8,708 (6,238)
Revenues... - 9 )
Share of earnings (losses) from investments N ASSOCIALES .. .....coveveveervruereriririeieirieieieereeiereerseereneeas 94 (15,367) 15,461
Income (10ss) before INCOME tAXES. ......ccuruiuiuiiiiiiiiiiiiicccicc e 94 (11,825) 11,919
Adjusted EBITDA L. ... eeeeesees e oo eeese s eee e eeseeees s ses e ese s ese e eeene 3 166 (163)

1. For a reconciliation of income (loss) before income taxes to Adjusted EBITDA, refer to Part 7 - Non-GAAP and Other Financial Measures .

Additional information pertaining to Crown Partners Fund:

Net assets attributable to limited partners - carrying value' 9,313 31,691 (22,378)
Net assets attributable to limited partners - fair Value?.............cccoooervvvverieenercrveerisseeeeeressseneee 11,833 31,691 (19,858)
Net assets attributable to general partner - carrying value and fair Value® oo, - - -
Crown's share of earnings (losses) attributable to limited partners. ...........c.coveveeerreeennecrcnneenens 94 (8,302) 8,396
Crown's share of losses attributable to the general partner. ...........cocoeeeeernceninneeccnenenene - (7,065) 7,065
Crown's effective limited partnership iNEIEST. . ........covveirtirieiririeieieiet e 28.0% 28.0% -

1. Represents the total carrying value of net assets as reported by Crown Partners Fund in accordance with IFRS.
2. Represents the total fair value of net assets attributable to limited partners as determined by its investment manager.
3. Fair value is equal to carrying value, which is determined based upon the fair value of net assets attributable to limited partners.

In the six months ended June 30, 2025, the carrying value of net assets attributable to limited partners of Crown
Partners Fund decreased by $0.07 million (2024 — $30.6 million). For more information regarding our investment in
Crown Partners Fund, refer to Note 6 — Investments in Associates in our unaudited consolidated interim financial
statements.

The Corporation’s share of earnings of Crown Partners Fund in the six months ended June 30, 2025 totaled $0.1
million (2024 — share of losses of $(15.4) million). The year-over-year change is due primarily to an unrealized loss
recognized by Crown Partners Fund during the six months ended June 30, 2024 of a loan investment carried at fair
value through profit and loss.

For the six months ended June 30, 2025, Adjusted EBITDA from the Specialty Finance segment was $0.003 million
(2024 - $0.2 million).

Outlook

Following the expiration of the investment term of Crown Partners Fund on December 31, 2021, the fund will no
longer make new investments and the proceeds of all repayments and realizations of invested assets will be returned
to limited partners upon receipt by the fund. The exact timing of such repayments and realizations, and therefore of
the related capital return distributions to limited partners, including Crown, is unpredictable.

We do not plan to make any new loan investments.
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DISTRIBUTED POWER

Crown participates in the distributed power market through its partially owned subsidiary Crown Power Fund, an
investment fund established in June 2018. Crown Power Fund invests directly in power generation assets that produce
electricity either under long-term contracts to mid- to large-scale electricity users or for sale in the wholesale energy
market. Crown holds a 43.2% limited partnership interest in Crown Power Fund through CCFC, a wholly owned
subsidiary.

Crown acts as investment manager of Crown Power Fund and, through a wholly owned subsidiary, is also the general
partner of Crown Power Fund. In addition to revenues earned by the Corporation in relation to its partial ownership
of Crown Power Fund, Crown also earns fees from non-controlling interests in relation to its management of Crown
Power Fund (see Part 2 — Review of Consolidated Financial Results — Related Party Transactions).

Crown also holds partial interests, both directly and through Crown Power Fund, in multiple operating partners of
Crown Power Fund (“Operating Partners”). Operating Partners are entities engaged exclusively in sourcing,
designing, constructing and operating distributed power projects on behalf of Crown Power Fund. The arrangements
with each Operating Partner involve the granting of ownership interests in the Operating Partner to each of Crown and
Crown Power Fund for nominal consideration.

Select financial information pertaining to the distributed power segment as at and for the six months ended June 30,
2025 and 2024 is presented below:

Distributed Power Segment

AS AT AND FOR THE SIX MONTHS ENDED JUN. 30

(THOUSANDS) 2025 2024 Change
AASSCES. ettt ettt ettt bbb s et b et b bttt bbb bttt b ettt b st b bttt bt $ 31,146 $ 38,941 $  (7,795)
Less: Liabilities excl. non-controlling interests.... 212 292 (80)
Less: Non-Controlling INEEIESES. . .....cveuirreriruirieietirteieie ettt ettt s ettt be e ene s 17,495 22,119 (4,624)
INBE ASSEES. ..ttt et 13,439 16,530 (3,091)
Revenues.......ccococevereennnnne. . 391 1,182 (791)
Depreciation and aMOITIZATION. . ......c.eeveieerieietiteeetertereetetetesteteseeseee e seeesesseseesesseseesesesaesensesessenees 546 550 4)
L0SS DETOIe INCOME tAXES. . . .veuvvteniiietiiirieietei ettt ettt sttt b et bbbt be et se bt esebenes (469) (237) (232)
AJUSTEd EBITDA ..o seeee e s s e eseesseeeseses oo eeeseee s eeseseesesesseeeeees (227) 37 (264)

1. For a reconciliation of income (loss) before income taxes to Adjusted EBITDA, refer to Part 7 - Non-GAAP and Other Financial Measures .

As at June 30, 2025, Crown Power Fund’s aggregate equipment-related investment was carried at $29.8 million
(December 31, 2024 - $33.5 million) including amounts invested in distributed power equipment under development
and related deposits ($3.1 million), distributed power equipment ($19.9 million, included in property and equipment)
and net investment in leased distributed power equipment ($5.2 million) and distributed power equipment assets held
for sale ($1.6 million).

For the six months ended June 30, 2025, Adjusted EBITDA from the Distributed Power segment was $(0.2) million
(2024 - $0.04 million), representing a year-over-year decrease of $0.3 million due primarily to a loss from the
operations of the Wilson Creek merchant power project.

As at June 30, 2025, a total of seven distributed power projects with an aggregate carrying value of $25.1 million
owned by Crown Power Fund are operational, of which five projects with an aggregate carrying value of $5.2 million
are included in net investment in leased distributed power equipment and two projects with a carrying value of $19.9
million, primarily representing the value of the Wilson Creek project, are included in property and equipment.

Crown Power Fund’s Wilson Creek merchant power project in Alberta commenced commercial operations during Q3
2023. Revenues from merchant power for the six months ended June 30, 2025 were $0.2 million (2024 - $0.8 million).
Merchant power revenue tends to be seasonally stronger during periods of peak power demand in the winter and
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summer seasons. Merchant power revenues were lower than expected in the first half of 2025 due to softer power
prices in the Alberta market.

In addition to existing projects under lease or otherwise in operation, Crown Power Fund has four additional projects
under development at various stages of completion. The completion of certain projects has been delayed for various
reasons, including delays in achieving utility interconnection and commissioning.

Outlook

We remain focused on advancing existing projects through to completion. Our ongoing efforts to seek liquidity for
certain of the segment’s assets classified as assets held for sale resulted in equipment sales proceeds of $3.3 million
during the six months ended June 30, 2025. We anticipate that Crown Power Fund’s Wilson Creek project will
generate a higher level of profitability in the near term, with both the level and pricing of power produced dependent
primarily upon prevailing Alberta power prices.

REAL ESTATE

Crown participates in the real estate development market through its ownership of PSCC and PBC, which were both
acquired from PenEquity Realty. The assets of PSCC primarily include land adjacent to a grocery-anchored
community retail plaza located in Stoney Creek, Ontario that has been zoned for commercial development. The assets
of PBC are primarily comprised of land adjacent to a retail plaza in Barrie, Ontario that has been rezoned for residential
development.

PenEquity Inc. provides advisory and asset management services in respect of large-scale retail, entertainment and
mixed-use properties. In addition, PenEquity Inc. provides all services and receives all fees in respect of a property

development contract in which PenEquity Realty is contracted to provide development services.

Select financial information pertaining to the real estate segment as at and for the six months ended June 30, 2025
and 2024 is presented below:

Real Estate Segment

AS AT AND FOR THE SIX MONTHS ENDED JUN. 30

(THOUSANDS) 2025 2024 Change
ASSELS. . .vvvieieriee s . $ 27,019 $ 32510 $ (5491
Less: Liabilities excl. non-controlling interests. .........cevveirieriererieieerieieieseeeeieiee st eens 14,110 13,408 702

Less: Non-controlling INEEIESES. . .....coueveueuirirueueriririeiesiirieteeentsieteiese sttt ettt ettt eneesebenes 13 88 (75)
INEE ASSELS . . +eeuveteeuieutesteetieteste bt eteestete bt eseestebee st eseessesbeeseeneesbeseeseensenbeeseeneenbebaeseensesenbeeseensenbenseensensan 12,896 19,014 (6,118)
REVEIUECS. . ..ttt sttt a e sttt ae st a e e 2,036 2,814 (778)
Depreciation and amOTTIZATION. . ......c.ccce. o uiiririeueirireeieetee ettt ese e eae e seseae e 359 338 21

(L0ss) INCOME DEfOre INCOME tAXES. . ....veuveriererierereerieiiieietestesteteaesee e et eseseesesteseesesseseesensenessesseseesenes (1,043) 1,050 (2,093)
AdJUSTEd EBITDA ...t e eee s eses e esesees s esse s 43 1,286 (1,242)

1. For a reconciliation of income (loss) before income taxes to Adjusted EBITDA, refer to Part 7 - Non-GAAP and Other Financial Measures .

Operations of PenEquity Inc. contributed a net loss before taxes of $(1.0) million (2024 — net income before taxes of
$1.1 million).

For the six months ended June 30, 2025, Adjusted EBITDA from the Real Estate segment was $0.04 million (2024 —

$1.3 million), representing a year-over-year decrease of $1.2 million attributable primarily to a one-time development
fee received in the first quarter of 2024 and to reduced leasing activity in the second quarter of 2025.
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Outlook

In June 2023, the City of Barrie approved a rezoning of PBC’s property located in Barrie, Ontario to permit the
construction of a project comprised of three mid-rise multi-residential buildings. We are currently exploring options
to maximize the value of the property, including selling the property or developing the property using the development
team of our subsidiary, PenEquity Inc. The PSCC real estate property located in Stoney Creek, Ontario is included in
assets held for sale as at June 30, 2025. We continue our efforts to dispose of the property held for sale, although the
timing of disposal is highly uncertain.

We do not anticipate recognizing revenue in respect of PBC while the property remains under development.

From PenEquity Inc., we anticipate continued year-over-year earnings improvements for fiscal 2025 due to both
modest revenue growth in relation to its property management activities and an increase in property development
revenues in relation to existing contracts.

CORPORATE AND OTHER

Our corporate and other segment includes our subsidiary Lumbermens, an Ontario-based credit reporting company,
as well as assets, liabilities, revenues and expenses that are not directly related to any of our other five reportable
segments. Accordingly, expenses of the corporate and other segment include finance costs, salaries and benefits
expense in relation to executives and staff that are not directly affiliated with or otherwise allocated to any of the other
five reportable segments, share-based compensation expense, costs related to the premises and operations of our
corporate offices, professional fees that do not relate directly to other segments, costs related to maintaining Crown’s
status as a public company, etc. Total liabilities of the corporate and other segment include balances recognized in
respect of each of the Crown Credit Facility, the Convertible Debentures and the Subordinated Debentures.

Select financial information pertaining to the corporate and other segment as at and for the six months ended June
30, 2025 and 2024 is presented below:

Corporate and Other Segment

AS AT AND FOR THE SIX MONTHS ENDED JUN. 30

(THOUSANDS) 2025 2024 Change
AASSCES. vttt ettt bbbt b et b bbbttt b bttt b ettt b st b b ea et et be st $ 3,244 $ 3267 $ (23)
Less: Liabilities.... 43,468 53,122 (9,654)
INEt HADIIIEIES . + ettt ettt ettt bttt s et e e bt e bt besen e eaesenea (40,224) (49,855) 9,631
REVENUES. ..o 696 882 (186)
Depreciation and aMOTTIZATION. . ......c.eevt s vuirieietiieieieieet ettt se st e e ssesteseesessesessenseseesensesesseneas 152 130 22
FANAINCE COSES. . euveuirien s ittt ettt ettt ettt et et e st et e st et et et eae s s e st et e bestesessene et enseseese st eneesenseseaseseneesan 3,065 3,084 (19)
L0SS DEfOIe INCOME tAXES. . ...ueuvuvreuiiietiiirieietei ettt ettt ettt ettt ettt b et b bt s et se et tebenes (3,242) (3,569) 327
AJUSTEd EBITDA ..ot seee e s e eseeeseeeseses e ees e sees s eeseseeseeesseeeeees (218) (833) 615

1. For a reconciliation of income (loss) before income taxes to Adjusted EBITDA, refer to Part 7 - Non-GAAP and Other Financial Measures .
For the six months ended June 30, 2025, Adjusted EBITDA from the Corporate and Other segment was a loss of

$(0.2) million (2024 —$(0.8) million), with a $0.6 improvement over the prior year due to cost reduction measures in
reducing salaries and wages expense.
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PART 4 - CAPITALIZATION AND LIQUIDITY
CAPITALIZATION

We review the components of our capitalization in the following sections.

Corporate Capitalization' — reflects our issued and outstanding Subordinated Debentures, Debentures and Equity and
the amount of debt issued by the Corporation excluding amounts in relation to its subsidiaries Crown Power Fund,
Galaxy, WirelE Inc., Community Network Partners, PSCC, PBC, Lumbermens, Go Direct Global, and PenEquity Inc.
Corporate debt includes amounts drawn upon the Crown Credit Facility, net of the unamortized balance of related
deferred finance costs. At June 30, 2025, our corporate capitalization was $46.5 million (December 31, 2024 - $51.2
million).

Consolidated Capitalization — reflects the full capitalization of wholly owned and partially owned entities that we
consolidate in our financial statements and is equal to total liabilities plus total equity in our consolidated statements
of financial position. At June 30, 2025, consolidated capitalization decreased compared with December 31, 2024 due
primarily to an increase in accumulated deficit and decreases in corporate borrowings, lease obligations, and non-
controlling interests, partially offset by increases in accounts payable and other liabilities and share capital. At June
30, 2025, our consolidated capitalization was $142.7 million (December 31, 2024 - $147.0 million).

Our Share of Capitalization' —reflects our proportionate exposure of debt and equity balances in consolidated entities.

The following table presents our capitalization on a consolidated, corporate and our share basis:

Corporate Consolidated Our Share of
Ref. Capitalizaltionl Capitalization Capitalizationl
HoUsANDS) D DRG0 2025 2024 2025 2024 2025 2024
Corporate DOITOWINGS. ......c.cvrvemieerriireieieieieieesieieans i $ 14963 $ 14,791 $§ 14963 § 14791 $ 14,963 $ 14,791
Accounts payable and other liabilities............c.c.c.... 5,006 4,723 55,637 50,945 54,821 50,130
Lease obligations. . ........cccecevreeennieeninieeninieenenenene - - 14,877 16,687 14,701 16,687
Mortgage payable. ... - - 11,900 11,900 11,900 11,900
Long-term debt.........ccoovvveviinieiiiniieceeecen 1,409 1,954 2,635 3,179 2,634 3,179
DEDENUIES. ...ovieieeieeiieieeteeeeee e ii 19,815 19,713 19,815 19,713 19,815 19,713
Subordinated debentures iii 1,495 1,433 1,495 1,433 1,495 1,433
Non-controlling interests. .......c.ooevveererererenerennens - - 17,508 19,801 - -
Equity
Share capital........c.cccoeeiiriniirinininennrrnreees 48,220 47,820 48,220 47,820 48,220 47,820
Contributed SUIPIUS. . ...ccovevevreeeeieieieieieieieeieiecieines 15,728 15,728 15,728 15,728 15,728 15,728
Translation reSerVe. .......ccveerireeueireeeerineicereenenens 25 (157) 25 (157) 25 (157)
DG ...oeeeeeeeeereeeeeeeeeeseeese e eeeseeeeeeeeeseeeeseeeeeees (60,135) (54,826) (60,135) (54,826) (60,135) (54,826)
Total EQUILY. . .eveveeeieeeeeeeie s iv 3,838 8,565 3,838 8,565 3,838 8,565
Total capitalization. .........cocoeeeerereeerererererirereesreeene $ 46,526 $ 51,179 $ 142,668 § 147,014 $ 124,167 § 126,398

! Corporate Capitalization and Our Share of Capitalization are not standard measures under IFRS and may not be comparable to
similar measures reported by other entities. Refer to Part 7 — Non-GAAP and Other Financial Measures for more information.
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i.  Corporate Credit Facility

Prior to December 18, 2024, the Corporation had a credit facility (“Previous Credit Facility”) with a Canadian bank
with an initial amount on February 7, 2023 of up to $43.5 million. On December 29, 2023, and several times in 2024,
the Previous Credit Facility was amended to reduce the loan amount and to change various conditions and covenants.
The Previous Credit Facility provided financing at a variable interest rate based on Prime Rate plus 165 bps to 500
bps and was fully repaid with proceeds from the Crown Credit Facility.

Effective December 18, 2024, the Corporation entered into a senior secured corporate credit facility of $15.0 million
(“Crown Credit Facility”) with Sandton. The Crown Credit Facility is comprised of a non-amortizing term loan of
$15.0 million, which was advanced in full upon closing, of which proceeds were used primarily to fully repay and
terminate the CWB Credit Facility. The terms of the Crown Credit Facility include a maturity date of December 18,
2026, monthly interest that is based on a fixed interest rate of 15.5% per annum and that is payable by capitalization
to the principal amount of the debt, a requirement to repay at least $10.0 million of principal by March 31, 2026, and
a customary set of covenants. As at June 30, 2025, $1.4 million of the Crown Credit Facility has been repaid, including
$1.2 million of principal, and the amount of principal due by March 31, 2026 is $8.8 million.

As of June 30, 2025, $15.0 million (December 31, 2024 - $15.8 million) was outstanding on the Crown Credit Facility.
The Crown Credit Facility is secured by the Corporation’s ownership interest in its subsidiaries, in its affiliate, Crown
Partners Fund, and in certain other investments held by the Corporation and its subsidiaries. The carrying value of
assets pledged as at June 30, 2025 was $116.9 million. The carrying value of the Crown Credit Facility at June 30,
2025 of $15.0 million was comprised of gross advances of $15.0 million, plus capitalized fees and interest of $2.2
million, net of repayments of $1.4 million and unamortized deferred financing costs of $0.8 million (December 31,
2024 - $14.8 million, $15.0 million, $0.8 million, $nil, $1.0 million, respectively). As of both June 30, 2025 and the
date when Crown’s unaudited condensed consolidated interim financial statements for the six months ended June 30,
2025 and 2024 were approved by the Corporation’s Board of Directors, the Corporation was in compliance with the
terms of the Crown Credit Facility.

ii. Debentures

On July 13, 2018, Crown issued $20.0 million of convertible unsecured debentures that bore interest at a rate of 6.0%
per annum, payable semi-annually in arrears on June 30 and December 31 of each year, with a maturity date of June
30, 2023 and a conversion price of $13.70 per Common Share (the “Convertible Debentures”). Net of issuance costs,
the Corporation received net proceeds of $18.7 million from the issuance of the Convertible Debentures.

Effective June 30, 2023, as approved by the Debentureholders, the terms of the Convertible Debentures were amended
to (i) extend the maturity of the Convertible Debentures from June 30, 2023 to December, 31, 2024; (ii) amend the
interest rate on the Convertible Debentures from 6% to 10%; (iii) remove the conversion rights of the
Debentureholders; and (iv) remove the right of the Corporation to repay the principal amount of the Convertible
Debentures in Common Shares on the new maturity date or any redemption date. Effective June 30, 2023, the
Convertible Debentures were reclassified as debentures (the “Debentures”).

Effective October 18, 2024, as approved by the Debenturcholders, the terms of the Debentures were amended to: (i)
extend the maturity of the Debentures from December 31, 2024 to December 31, 2026; (ii) amend the interest rate on
the Debentures from 10% to 11% effective as of October 25, 2024 and from 11% to 12% effective as of December
31, 2025; (iii) amend the interest payment dates from occurring semi-annually on June 30 and December 31 of each
year to occurring annually on December 31 of each year, with the next payment to occur on December 31, 2025 for
the interest accrued on Debentures from June 30, 2024 up to, but excluding, December 31, 2025; and (iv) grant a
security interest to TSX Trust Company, as trustee for the Debentures, on all the Corporation’s property and assets,
subject to permitted encumbrances, that is subordinated to security on senior indebtedness limited to $30.0 million
and is rank pari passu with any indebtedness expressly stated to rank pari passu with the Debentures.

The Debentures are direct, unsecured obligations of the Corporation that are subordinated to the Credit Facility.
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We provide additional detail regarding the Debentures in Note 13 — Debentures of the unaudited consolidated interim
financial statements.

iii. Subordinated Debentures

On December 29, 2023, the Corporation issued 1,500 units at a price of $980 per unit for net proceeds of $1.47 million.
Each of these units was comprised of 10.0% redeemable secured subordinated debentures with a face value of $1,000
per unit and a maturity date of June 30, 2025 (the “Subordinated Debentures”) plus 50 common share purchase
warrants with an exercise price of $7.00 per Common Share and a three-year exercise period. This issuance was fully
subscribed by directors of the Corporation (the “Insider Debentureholders”). The Subordinated Debentures were
direct, secured obligations of the Corporation that were subordinated to the Crown Credit Facility.

The Corporation was not able to raise the funds required to repay the Subordinated Debentures by the maturity date
of June 30, 2025. To address the maturity of the debentures, on June 30, 2025, the Corporation repaid the Subordinated
Debentures and immediately completed a non-brokered private placement offering (the “New Offering”) of $1.4
million principal amount of 10% convertible redeemable secured subordinated debentures with a maturity date of
December 31, 2026 (the “Insider Convertible Debentures”) and $0.1 million principal amount of 10% non-
convertible redeemable secured subordinated debentures with a maturity date of June 30, 2026 (the “Insider Non-
Convertible Debentures” and together with the Insider Convertible Debentures, the “New Subordinated
Debentures™) to the Insider Debentureholders. To complete the New Offering, the Corporation paid $0.005 of
issuance costs, which were allocated to the New Subordinated Debentures. The New Offering was approved by
disinterested shareholders of the Corporation at its annual and special meeting held on June 26, 2025.

The principal amount of each New Subordinated Debenture, plus all accrued and unpaid interest thereon are
redeemable by the Corporation, without penalty, upon 30 days prior written notice to the Insider Debentureholders for
a cash amount equal to the principal amount of the New Subordinated Debentures plus any accrued and unpaid interest.
After June 30, 2026, prior to any redemption, the Insider Debentureholders that hold Insider Convertible Debentures
will have the option to convert any Insider Convertible Debentures, excluding any accrued and unpaid interest that is
payable in cash, at the applicable conversion price. The redemption of the New Subordinated Debentures may not be
satisfied by the Corporation issuing common share of the Corporation.

The New Subordinated Debentures have been granted a security interest by the Corporation by way of a charge to and
in favor of the Insider Debenturecholders on all the Corporation’s property and assets, subject only to permitted
encumbrances. The security for the New Subordinated Debentures ranks subordinate to the Crown Credit Facility but
senior to the Debentures. The security for the Insider Non-Convertible Debentures ranks senior to the Insider
Convertible Debentures.

Commencing on June 30, 2026, the Insider Convertible Debentures, excluding any accrued and unpaid interest payable
thereon, shall be convertible, at the option of the Insider Debentureholders, into common shares. The price at which
the Insider Convertible Debentures may be converted into common shares will depend on when the Insider Convertible
Debentures are converted.

Interest on the Subordinated Debentures is payable semi-annually in arrears on June 30 and December 31 of each year.

We provide additional detail regarding the Debentures in Note 14 — Private placement offerings of the unaudited
consolidated interim financial statements.

iv. Equity
We provide a continuity of each component of equity in the consolidated statements of changes of equity included in

our audited consolidated financial statements. For discussion, please refer to Part 2 — Review of Consolidated
Financial Results — Equity.
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Issued and Outstanding Shares

Changes in the number of issued and outstanding Common Shares during the periods are as follows:

Three Months Ended Six Months Ended
(ATS}%LQE\?DFSR THE PERIODS ENDED JUN. 30 2025 2024 2025 2024
Outstanding at beginning of period. ..........c.cccecuviininciinninnciiccceceeees 5,673 5,589 5,589 5,589
Issuance of share capital............coccooviiiiiiiiiiiiiiiiiccce 305 - 389 -
Outstanding at end of Period. ..........cccoveiriiiiiiiiiiiicccceces 5,978 5,589 5,978 5,589
Total diluted shares at end of period 5,978 5,589 5,978 5,589

On February 18, 2025, the Corporation completed a non-brokered private placement offering of 84,000 common
shares of the Corporation at a price of $1.50 per common share for gross proceeds of $0.1 million, with the net proceeds
to be used for general working capital purposes. A director of the Corporation purchased all 84,000 common shares
sold pursuant to the offering. On the same day, the Corporation paid a cash commitment fee of $0.1 million to the
director in connection with a loan agreement dated August 12, 2024 between the director and 16277811 Canada Inc.
The cash payment accepted by the director in settlement of the amount owed to him was at an approximate 40%
discount to the actual amount owed to him by the Corporation. The director used the funds paid to him by the
Corporation to purchase the common shares pursuant to the offering.

On June 30, 2025, the Corporation issued 132,000 common shares to the President and Chief Executive Officer of the
Corporation in settlement of annual performance incentives of $0.1 million payable the Corporation. The amount
payable was converted to common shares at a deemed price of $1.10 per share. The Corporation also issued 173,186
common shares to certain directors of the Corporation in lieu of payment of amounts owing for an equivalent number
of director deferred share units held by them. These issuances of common shares were recorded in the amount of $0.3
million, representing a price per common share of $0.90, which approximates the trading price of the common shares
on that date. The issuances of common shares were approved by disinterested shareholders of the Corporation at its
annual and special meeting held on June 26, 2025.

The total number of Common Shares outstanding at June 30, 2025 was 5,977,832 (December 31, 2024 — 5,588,646;
August 8, 2025 — 5,977,832).

LIQUIDITY
Liquidity and Capital Resources

The Corporation defines working capital as total current assets less total current liabilities. As at June 30, 2025, the
Corporation had negative working capital of $(16.3) million compared with positive $3.6 million as at December 31,
2024. The change compared with December 31, 2024 is due primarily to the current portion of the Crown Credit
Facility of $8.8 million, the reduction in cash and cash equivalents and assets of $3.0 million, the reduction in assets
held for sale of $3.4 million, and an increase in accounts payable and accrued liabilities of $4.7 million.

The Corporation seeks further improvements in its liquidity through sustained and increased cash flows from its
operating businesses, realization of proceeds through dispositions of assets, and negotiation of operating credit
facilities to support its operations, capital investments and financial commitments. However, there is no assurance that
such arrangements will become available, that the Corporation will be able to achieve and maintain positive cash flow
from operations and/or realize proceeds from the disposition of assets.

Management takes measures to further bolster the Corporation’s liquidity by actively managing liquidity risk through
the active monitoring of budgeted and projected results and cash requirements.

Q22025 MANAGEMENT’S DISCUSSION AND ANALYSIS 27



Off-Balance Sheet Arrangements and Unfunded Commitments
Uncalled Commitments to Managed Investment Funds

The Corporation, through its wholly owned subsidiary CCFC, has subscribed for limited partnership units in several
investment funds managed or formerly managed by the Corporation, namely Crown Partners Fund, CCF IV
Investment LP and Crown Power Fund. Through its ownership of these limited partnership units, the Corporation has
made contractual commitments to contribute funds to each of these entities up to a prescribed maximum value per
unit, as called by the respective general partners of these investment funds. The table below summarizes the total
capital commitment of the Corporation to each investment fund, as well as the uncalled portion of such capital
commitments as at each of June 30, 2025 and June 30, 2024.

2025 2024
AS AT JUN. 30 Units Subscribed Capital ~ Uncalled Capital ~ Uncalled Capital
(THOUSANDS, EXCEPT UNITS) by CCFC Commitment Commitment Commitment
Crown Partners Fund...........c.cccoooviiiiioeeiiececeeeeeeeee e, 76,869 $ 61,495  §$ 15374  $ 15,374
CCF IV Investment LP........cccccccoeeuiiinneiincccceens 3,270 2,600 654 654
Crown Power Fund...........ocoooviiiiiiiiiieceeeceeeeeeeee e, 25,000 21,581 2,102 496
TOAL. et $ 18,130  § 16,524

The investment period of each of Crown Partners Fund and CCF IV Investment LP expired on December 31, 2021,
and the assets of these funds will be managed down with a view to dissolving the funds in an orderly fashion prior to
the end of their terms on September 30, 2025. After the December 31, 2021 expiration of the investment period of
these funds, additional committed capital may be called but only to the extent required for certain purposes including
to cover operating deficits and, to a maximum of 20% of committed capital, to make follow-on investments. We do
not expect any future funding requirements in respect of Crown’s uncalled capital commitments to Crown Partners
Fund and CCF 1V Investment LP.

Other Unfunded Commitments

The Corporation, through Community Network Partners, is party to surety bonds totaling $163.5 million. These bonds
are security agreements necessary to support Community Network Partners’ participation as an internet service
provider under the Ontario Connects Program through which the maximum subsidy available to Community Network
Partners is approximately $150.0 million.

As at June 30, 2025, the Corporation, through Galaxy, has an aggregate commitment with respect to its use of
broadband network infrastructure of $70.8 million over a five-year period, inclusive of an aggregate commitment
denominated in U.S. dollars of US$51.9 million. Due to significant performance issues, management is of the position
that the purchase commitment with OneWeb, comprising the majority of the aggregate commitment, is no longer
enforceable and is in the process of renegotiating this commitment with the vendor.

The Corporation, through Community Network Partners, has a commitment to invest a total of $15.0 million over a
four-year period ending in 2028 in a partnership with YorkNet to finance, construct and operate an advanced optical
fibre network to provide high-speed internet in The Regional Municipality of York. As of June 30, 2025, $1.9 million
has been paid towards this commitment and $13.1 million remains unpaid.

Through WirelE Inc., the Corporation had $0.6 million in backhaul commitments relating to its use of broadband
network infrastructure as at June 30, 2025.

As at June 30, 2025, Crown Power Fund had committed to contracts valued at $4.4 million in relation to the
construction of power generation assets, of which $3.3 million was paid and included in property and equipment under

development and related deposits and $1.1 million was unpaid.
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The Corporation has guaranteed the repayment of loans by a third-party financial institution pursuant to its executive
share purchase plan to participants in this plan (“Share Purchase Plan Participants”) which totaled $0.4 million as
at June 30, 2025 (December 31, 2024 - $0.6 million), and which are secured by Common Shares owned by Share
Purchase Plan Participants with a value of $0.4 million as at June 30, 2025 (December 31, 2024 - $0.6 million).

From time to time, the Corporation is party to legal proceedings. Based on current knowledge, the Corporation does
not expect the outcome of such proceedings to have a material effect on the consolidated statement of financial position

or consolidated statement of comprehensive (loss) income.

Crown has no other material off-balance sheet arrangements.

REVIEW OF THE CONSOLIDATED STATEMENTS OF CASH FLOWS

The following table summarizes the consolidated statements of cash flows within our consolidated financial
statements:

Six Months Ended
FOR THE PERIODS ENDED JUN. 30
(THOUSANDS) 2025 2024
OPETAtING ACLIVILIES . . ...ttt ettt ettt ea ettt eaenes 7,024 11,631
INVESHING ACHIVILIES. . ..uvtiiieiiicteit ettt ettt stttk b et b et b et ea e seeneat (5,041) (9,471)
FINANCING ACHIVILIES . . ..c.viuiieiiiiteiieiee ettt b et ettt ettt saens (4,996) (3,221)
Effect of foreign exchange rate difference on cash...........c.coccciiiiiiiiiiiniiininiee e 10 2)
(Decrease) increase in cash and cash eqUIVALEIIS. . .......cc.eiirieieirirenieeiee ettt (3,003) (1,063)
Operating Activities

Cash provided by operations totaled $7.0 million in the six months ended June 30, 2025 compared with $11.6 million
in the six months ended June 30, 2024. The $4.6 million variance compared with the prior-year period was due
primarily to the change in non-cash working capital increase in accounts payable.

Investing Activities

Cash used in investing activities totaled $5.0 million in the six months ended June 30, 2025 compared with $9.5
million in the six months ended June 30, 2024. Compared with the prior-year period, a reduction in additions to
property and equipment under development and related deposits and the increase in proceeds from the sale of certain
assets held for sale were the main contributors to the decrease in cash used in investing activities.

Financing Activities

Cash used in financing activities totaled $5.0 million in the six months ended June 30, 2025 compared with $3.2
million in the six months ended June 30, 2024. The primary financing-related uses of cash in the six months ended
June 30, 2025 included repayments in respect of the Crown Credit Facility, payments in respect of lease obligations
and financing costs, and distributions paid by Crown Power Fund to non-controlling interests.

Effect of Foreign Exchange Rate Difference on Cash
The effect of the foreign exchange rate difference on cash of $0.01 million (June 30, 2024 - $(0.002) million)
represents the impact of the translation of monetary transactions denominated in U.S. dollars in respect Go Direct

America, a wholly owned foreign operation of Crown with a functional currency that is different from Crown’s
presentation currency.
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PART 5 - ACCOUNTING POLICIES AND INTERNAL CONTROLS

ACCOUNTING POLICIES, ESTIMATES AND JUDGEMENTS

Overview

This MD&A of the consolidated operating and financial performance of the Corporation for the three months ended
June 30, 2025 is prepared as of August 8, 2025. This discussion is the responsibility of management and should be
read in conjunction with the Corporation’s June 30, 2025 unaudited condensed consolidated interim financial
statements and the notes thereto, prepared in accordance with IFRS, and other public filings available on SEDAR+ at
www.sedarplus.ca. The board of directors has approved this MD&A. All amounts therein are expressed in Canadian
dollars unless otherwise indicated.

Critical Estimates and Accounting Policies

The preparation of the audited consolidated financial statements in accordance with the financial reporting framework
requires management to make judgments, estimates and assumptions that affect the application of the Corporation’s
accounting policies and the reported amounts of assets, liabilities, income and expenses and disclosures of contingent
assets and liabilities at the reporting date. Actual results could differ from these estimates. Estimates and underlying
assumptions are reviewed on an ongoing basis. Revisions to estimates are recognized prospectively.

Information about judgments, assumptions and estimation uncertainties that have the most significant effect on the
amounts recognized in the audited consolidated financial statements for the six months ended June 30, 2025 are
included in the following notes in those financial statements:

Note 3 — Material accounting policies;

Note 4 — Assets held for sale;

Note 6 — Investments in associates;

Note 7 — Customer contracts;

Note 8 — Property and equipment;

Note 9 — Property and equipment under development and related deposits;

Additional information about critical estimates and accounting policies can be found in the Corporation’s 2024 audited
consolidated financial statements and notes thereto and other public filings available on SEDAR+ at
www.sedarplus.ca.

Material accounting policies adopted in the period:
There were no new accounting policies adopted in the period.

Accounting standards issued but not yet effective:

IFRS 18 will replace IAS 1 Presentation of Financial Statements and applies for annual reporting periods beginning
on or after January 1, 2027. The new standard introduces the following key new requirements:

e Entities are required to classify all income and expenses into five categories in the statement of profit or loss,
namely the operating, investing, financing, discontinued operation and income tax categories. Entities are also
required to present a newly-defined operating profit subtotal. Entities’ net profit will not change.

e Management-defined performance measures (“MPMs”) are disclosed in a single note in the financial statements.
e Enhanced guidance is provided on how to group information in the financial statements.

In addition, all entities are required to use the operating profit subtotal as the starting point for the statement of cash
flows when presenting operating cash flows under the indirect method.
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The Corporation is in the process of assessing the impact of the new standard, particularly with respect to the structure
of the statement of profit or loss, the statement of cash flows and the additional disclosures required for MPMs. The
Corporation is also assessing the impact on how information is grouped in the financial statements.

DISCLOSURE CONTROLS AND INTERNAL CONTROLS

The Chief Executive Officer (“CEO”) and Chief Financial Officer (“CFO”) are responsible for establishing and
maintaining disclosure controls and procedures (“DC&P”) and internal control over financial reporting (“ICFR”), as
those terms are defined in National Instrument 52-109 - Certification of Disclosure in Issuers’ Annual and Interim
Filings. The CEO and CFO have designed, or caused to be designed under their direct supervision, Crown’s DC&P
to provide reasonable assurance that:

e material information relating to Crown, including its consolidated subsidiaries, is made known to them by others
within those entities, particularly during the period in which the annual filings are being prepared; and

e information required to be disclosed in the annual filings, interim filings or other reports filed or submitted under
securities legislation is recorded, processed, summarized and reported on a timely basis.

The CEO and CFO have also designed, or caused to be designed under their direct supervision, Crown’s ICFR to
provide reasonable assurance regarding the reliability of financial reporting and the preparation of financial statements
for external purposes in accordance with IFRS. The ICFR have been designed using the control framework established
in Internal Control — Integrated Framework published by the Committee of Sponsoring Organizations of the Treadway
Commission (COSO) in 2013.

The CEO and CFO have evaluated the design and operating effectiveness of Crown’s DC&P and ICFR and concluded
that Crown’s DC&P and ICFR were effective as at June 30, 2025. While Crown’s CEO and CFO believe that the
Corporation’s internal controls and procedures provide a reasonable level of assurance that such controls and
procedures are reliable, an internal control system cannot prevent all errors and fraud. It is management’s belief that
any control system, no matter how well conceived or operated, can provide only reasonable, not absolute, assurance
that the objectives of the control system are met.

There were no changes in Crown’s ICFR during the six months ended June 30, 2025 that have materially affected, or
are reasonably likely to materially affect, Crown’s ICFR.
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PART 6 — RISKS AND FORWARD-LOOKING STATEMENTS

RISK FACTORS

Crown operates in a dynamic environment that involves various risks, many of which are beyond Crown’s control and
which could have an effect on Crown’s business, revenues, operating results and financial condition.

Liquidity risk is the risk that the Corporation will encounter difficulty in meeting the obligations associated with its
financial liabilities that are settled by delivering cash or another financial asset, including the Crown Credit Facility,
the Debentures, the Subordinated Debentures, and mortgage payable. The Corporation’s approach to managing
liquidity is to ensure, as far as possible, that it will always have sufficient liquidity to meet its liabilities when due,
under both normal and stressed conditions, without incurring unacceptable losses or negatively impacting shareholder
value. Certain obligations in respect of the provision for performance bonuses and non-controlling interests only
become due as the related investment fund’s assets are liquidated and liquidation proceeds are received, and as such,
there is no associated liquidity risk.

As at June 30, 2025, the Corporation had negative working capital of $(16.3) million. The mortgage payable has a
balance of $11.9 million and a maturity date of October 1, 2025. As at June 30, 2025, the Crown Credit Facility has a
balance of $15.0 million and a maturity date of December 18, 2026 with a requirement to repay at least $8.8 million
of additional principal by March 31, 2026, the Debentures have a balance of $19.8 million and maturity date of
December 31, 2026, and the New Subordinated Debentures have a balance of $1.5 million and maturity dates of June
30, 2026 and December 31, 2026. While we plan to seek a further extension of the term of the mortgage payable and
to obtain credit arrangements that provide appropriate capacity and flexibility that align with its anticipated financial
performance and operations such that it can meet its financial obligations and financial commitments, there is risk to
achieving each of these desired outcomes.

A risk that is common among our associate Crown Partners Fund, Crown Power Fund and our Network Services and
Distribution Services businesses is credit risk. Credit risk is the risk of financial loss to the Corporation if a customer
or counterparty to a financial instrument fails to meet its contractual obligations and includes credit risk arising from
the Corporation’s investments in debt securities and its investment in Crown Partners Fund. Most of the debt
instruments held indirectly by the Corporation through its associate Crown Partners Fund, are unrated and all are
relatively illiquid. Repayments are dependent on the ability of the underlying businesses to generate sufficient cash
flow from operations, refinancings or the sale of assets or equity. Although Crown intends to offer long-term power
supply contracts, network services contracts and distribution services contracts only to clients with a history of
profitability, there can be no assurance that its counterparties will not default and that Crown will not sustain a loss as
a result.

The primary risk factor for our associate Crown Partners Fund is credit risk, being the potential inability of one or
more of its portfolio companies to meet their debt obligations to Crown Partners Fund. Through its ownership of
equity and equity-related securities, Crown Partners Fund is also exposed to market price risk, which is the risk that
the fair value of future cash flows of a financial instrument will fluctuate because of changes in market prices. A
reduction in the value of the debt and/or equity-related investments held by Crown Partners Fund would reduce the
value of both components of Crown’s investment in associate, represented by its limited partnership and general
partnership interests in Crown Partners Fund, and could reduce the level of distributions received by Crown in the
future from Crown Partners Fund.

The primary risk factors for Crown Power Fund are credit risk, being the potential inability of counterparties to long-
term power supply contracts to meet their obligations to Crown Power Fund, power price variability, which impacts
the profitability of Crown Power Fund’s merchant power project, and the risk of finding of a suitable market for power
equipment held for sale.

The primary risk factor for Network Services businesses is contract cancelation risk, being the risk that an above-
normal level of existing term contracts is not renewed and extended at maturity and that existing month-to-month
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contracts are canceled at an above-normal pace. To the extent that the level of network services revenue added through
the establishment of new customer contracts does not sufficiently offset the impact of contract cancelations on network
services revenue, the resulting reduction of operating leverage could negatively impact contribution of Network
Services businesses to the consolidated net (loss) income of the Corporation.

A related risk factor for WirelE Inc. is customer concentration risk, being the risk associated with WirelE Inc.’s
reliance on the renewal of network services contracts with a significant customer, which comprise the majority of its
accounts receivable and network services revenues to date. A similar risk factor exists for Galaxy by way of its reliance
on the renewal of network service contracts with two significant customers, which comprise a significant portion of
its accounts receivable and network services revenue.

Through its five-year, minimum purchase commitment to purchase LEO connectivity solutions from OneWeb, Galaxy
is exposed to customer acquisition risk, as it might incur losses in respect of its LEO offering in the event that it fails
to acquire and maintain a sufficient level of LEO-related customer contracts. Due to significant performance issues,
management is of the position that this purchase commitment is no longer enforceable and is in the process of
renegotiating this commitment with the vendor.

An additional risk factor for Galaxy, WirelE Inc., and Community Network Partners is key third-party supplier risk,
as each entity is reliant upon the provision of broadband signal and telecommunications capacity by key third-party
suppliers which, if terminated or cancelled, could have an adverse impact on the financial condition and results of
operations of the Network Services segment.

The construction of network infrastructure in underserved communities by Community Network Partners involves
risks in relation to potential delays and/or cost overruns in respect of securing necessary materials, staff and
construction contractors and in completing construction, any of which might negatively impact project returns. Project
returns might also be negatively impacted if Community Network Partners fails to achieve planned levels of customer
subscription for service upon completion of such projects, or if the pace of achieving such subscriptions is slower than
planned.

The Ontario Connects Program has a project completion date of December 31, 2025, and there is a risk that
Community Network Partners will not complete the project by the completion date. In the event that Community
Network Partners does not complete the project on time, the surety bonds would be used to fund the completion of the
project, resulting in the loss of the related project returns.

The primary risk factors in connection with the Corporation’s real estate investments are market price risk in respect
of real estate asset valuations and refinancing risk in respect of its mortgage payable. Possible investment in the
development of real estate properties under development in Barrie and Stoney Creek would introduce risks in relation
to the permitting and construction of these property developments, including potential delays or other issues in
obtaining necessary building permits, and delays and/or cost overruns in respect of securing building materials and
completing construction.

The primary risk factors associated with the operations of Go Direct Global include the risk of a decline in market
demand for the consumer products of its clients, either due to product-specific demand factors or to general economic
decline, solvency risk in respect of its clients, dependency upon key personnel, disruptions to operations or those of
its clients and/or logistics partners, including as a result of market, political and economic conditions, financing risk
in relation to funding potential expansion of the business, and risks associated with the operational start-up of logistics
facilities in new geographies including external events that could adversely impact operations such as government
legislation, regulations or policies.

An additional risk for Go Direct Global is customer concentration risk, being the risk associated with Go Direct

Global’s reliance on the renewal of distribution services contracts with three significant customers, which comprise
the majority of its accounts receivable and distribution services revenue.
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The Corporation is exposed to currency risk through its ownership of Go Direct America, which operates in the United
States and transacts primarily in U.S. dollars, and through Galaxy, which has an aggregate commitment of US$50
million over five years to purchase LEO connectivity from OneWeb. The Corporation’s other investments, revenue
and expenses are denominated primarily in Canadian currency such that they present limited exposure to currency
risk. Through our investment in Crown Partners Fund, we are indirectly exposed to a limited degree of currency risk
to the extent that the underlying operations of Crown Partners Fund’s investee companies may be dependent on
revenues or exposed to costs denominated in foreign currencies.

See Note 21 — Financial risk management in the Corporation’s December 31, 2024 audited consolidated financial
statements.

A more extensive discussion of the risks faced by the Corporation can be found in the Corporation’s Annual
Information Form (“AIF”) available on SEDAR at www.sedar.com.

FINANCIAL INSTRUMENTS AND ASSOCIATED RISKS

The Corporation’s financial instruments include cash and cash equivalents, accounts receivable, investments, net
investment in leased distributed power equipment, accounts payable and accrued liabilities, factor facility, contingent
consideration, deferred compensation, mortgage payable, lease obligations, the Debentures, the New Subordinated
Debentures, the Crown Credit Facility and long-term debt.

The Corporation, through its subsidiary Crown Private Credit Fund, holds an equity security which is measured at
FVTPL. The Canadian equity security is valued based on its transaction price.

For loans carried by our associate Crown Partners Fund at FVTPL, the terms of the individual debt instruments and
the risks of the underlying businesses are reflected in the fair values at the reporting date. The carrying value of loans
at amortized cost held by Crown Partners Fund is net of an allowance for credit losses. In respect of the carrying value
of investments held by Crown Partners Fund, which impacts the carrying value of the Corporation’s investment in
Crown Partners Fund, the determination of associated fair values and expected credit losses reflects the estimation of
management of the investment manager of Crown Partners Fund, CPCP.

The fair value of the net investment in leased distributed power equipment approximates its carrying value due to the
market interest rates on the leases.

Contingent consideration in relation to the Galaxy acquisition is valued using the discounted present value of aggregate
expected cash flows in excess of prescribed percentages of cumulative earnings and revenues arising from the

Corporation’s investment in Galaxy.

The deferred compensation liability is measured based on the market value of the Corporation’s share price with the
impact of any resultant change included in share-based compensation expense in the period.

The fair value of the mortgage payable approximates its carrying value due to the variable rate of interest applicable
to this instrument. The fair value of the Crown Credit Facility approximates its gross carrying value due to the variable
rate of interest applicable to this instrument.

The fair value of lease obligations approximates its carrying value due to the market interest rate on the leases.

The fair value of the Debentures as at June 30, 2025 is $6.0 million. The Debentures are classified as Level 1 because
they are actively traded on the TSX and the fair value is based on the quoted market prices.

The fair value of the New Subordinated Debentures approximates their carrying value due to the market interest rate
on the debentures.
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The fair value of the debt payable by Go Direct SCS included in long-term debt that is carried at estimated fair value
is determined as the net present value of the estimated cash flows available to service this debt.

The fair value of the loan payable to a director of the Corporation included in long-term debt approximates its carrying
value due to the market interest rate on the loan.

The fair values of other financial instruments approximate carrying value due to the short-term maturity of the
instruments.

Additional information about financial instruments and associated risks can be found in Risk Factors and in the
Corporation’s 2024 audited consolidated financial statements and notes thereto and other public filings available on
SEDAR at www.sedar.com.

FORWARD-LOOKING STATEMENTS

Statements that are not reported financial results or other historical information are forward-looking statements within
the meaning of applicable Canadian securities laws (collectively, “forward-looking statements”). This MD&A
includes forward-looking statements regarding Crown and the industries in which it operates, including statements
about, among other things, expectations, beliefs, plans, future loans and origination, business and acquisition
strategies, opportunities, objectives, prospects, assumptions, including those related to trends and prospects and future

LR N3

events and performance. Sentences and phrases containing or modified by words such as “anticipate”, “plan”,
“continue”, “estimate”, “intend”, “expect”, “may”’, “will”, “project”, “predict”, “potential”, “targets”, “projects”, “is
designed to”, “strategy”, “should”, “believe”, “contemplate” and similar expressions, and the negative of such
expressions, are not historical facts and are intended to identify forward-looking statements. These statements involve
known and unknown risks, uncertainties and other factors that may cause actual results or events to differ materially
from those anticipated in such forward-looking statements. ~Forward-looking statements should not be read as
guarantees of future events, future performance or results, and will not necessarily be accurate indicators of the times
at, or by which, such events, performance or results will be achieved, if achieved at all. Forward-looking statements
are based on information available at the time and/or management’s expectations with respect to future events that
involve a number of risks and uncertainties, any of which could cause actual results to differ materially from those
expressed in or implied by the forward-looking statements. The factors described under the heading “Risk Factors”
in this MD&A and in the AIF, as well as any other cautionary language in this MD&A, provide examples of risks,
uncertainties and events that may cause Crown’s actual results to differ materially from the expectations it describes
in its forward-looking statements. Readers should be aware that the occurrence of the events described in these risk
factors and elsewhere in this MD&A could have an adverse effect on, among other things, Crown’s business,

prospects, operations, results of operations and financial condition.

Specific forward-looking statements contained in this MD&A include, among others, statements, management’s
beliefs, expectations or intentions regarding the following:

[ the ability of Crown to execute on its plans to address its liquidity issues including its ability to repay,
refinance, or extend the maturity of its credit facilities, debentures, subordinated debentures, and mortgage
payable on terms acceptable to the Corporation and its targeted completion date of such activities and to
service its debt obligations in general;

[ the Corporation’s intentions for the use of its cash and cash equivalents and the timing thereof, including
additional investments in and capital expenditures by its operating subsidiaries;

[ the future capitalization of Crown;

[ the structuring, prepayment and/or realization of investments of Crown and Crown Partners Fund and the
distributions of related proceeds by Crown Partners Fund;
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the conditions of the industry segments in which the Corporation and its subsidiaries operate and the general
economy;

the determination of recovery levels and values realized on liquidation of security held, when necessary, for
the loans of Crown Partners Fund going forward,;

the Corporation’s plans regarding the development of certain real estate assets, the ability to achieve the
intended development of these assets and Crown’s ability to maximize realization of these assets at the time
of an eventual disposition;

the ability of Crown to direct the activities of its managed funds;

the Corporation’s ability to maintain sufficient liquidity to support its operations and to continue as a going
concern;

the ability of Crown to sell its assets held for sale and the potential timing thereof;

the future profitability of Operating Partners affiliated with Crown Power Fund and the expected
recoverability of amounts owed to the Corporation by such Operating Partners;

the distributed power market in general, and in our current geographic regions of focus in particular;

the recoverability of costs incurred in the development of distributed power assets through the subsequent
receipt of lease payments over the duration of the lease contracts in relation to such assets;

the expected timing of distributed power projects under development becoming operational;

the expected profitability to be derived from distributed power projects, including projects under
development and merchant power projects in operation;

the Corporation’s intention to seek liquidity for certain distributed power assets, including equipment that is
not assigned for use in specific projects under development;

the Corporation’s intention to have our Network Services segment build a portfolio of long-term contracts
structured to provide recurring cash flows, to seek debt and/or equity capital from third-party investors to
support investment in, and growth of, its broadband networks, and to generate management fee revenue in
relation to managing this capital pool;

the Corporation’s intention to provide network connectivity to underserved communities through Galaxy,
WirelE and Community Network Partners;

the Corporation’s expectation to continue with construction and to commence sales to customers under the
Ontario Connects Program;

the estimated useful life and recoverability of carrying values in respect of intangible assets representing the
fair value of service contracts assumed on the acquisitions of Galaxy, Go Direct Global and Lumbermens
and in respect of PenEquity Inc.;

the ability of Go Direct Global to achieve higher capacity utilization of its logistics facilities, to achieve
revenue and earnings growth, and to potentially support investment in additional logistics facilities;
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. the expected revenue growth to be achieved by PenEquity;

. the Corporation’s business plans and strategy;

[ the Corporation’s future cash flow and shareholder value;

[ the non-recurring nature of certain expenses;

o the future recoverability of accounts receivable;

o Crown’s future entitlement to base management and performance fees;

o the future accounting policies of the Corporation;

[ the timing of receipt of government subsidies under the Ontario Connects Program; and

. the Corporation’s ability to secure government subsidies as a source of funding for certain Network Services
projects.

Readers are cautioned that the foregoing list of forward-looking statements should not be construed as being
exhaustive.

In making the forward-looking statements in this MD&A, the Corporation has made assumptions regarding general
economic conditions, reliance on debt financing, interest rates, continued lack of regulation in the business of lending
from sources other than commercial banks or equity transactions, continued operation of key systems, debt service,
future capital needs, retention of key employees, adequate management of conflicts of interests, continued
performance of the Crown funds and solvency of financing clients, competition, limited loan prepayment, demand for
Distributed Power solutions, demand for Network Services solutions, demand for warehousing, distribution services
and freight management services, effective use of leverage, strength of existing client relationships, regulatory
oversight and such other risks or factors described in this MD&A, the AIF and from time to time in public disclosure
documents of Crown that are filed with securities regulatory authorities.

The forward-looking statements included in this MD&A are expressly qualified by this cautionary statement and are
made as at the date of this MD&A. The Corporation does not undertake any obligation to publicly update or revise
any forward-looking statements, whether as a result of new information, future events or otherwise, except as required
by applicable securities laws. If the Corporation does update one or more forward-looking statements, it is not
obligated to, and no inference should be drawn that it will, make additional updates with respect thereto or with respect
to other forward-looking statements.

Readers are further cautioned that the preparation of financial statements in accordance with IFRS requires
management to make certain judgments and estimates that affect the reported amounts of assets, liabilities, revenues,
and expenses. These estimates may change, having either a positive or negative effect on net income, as further
information becomes available and as the economic environment changes.
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MARKET AND INDUSTRY DATA

Certain market and industry data contained in this MD&A is based upon information from government or other third-
party publications, reports and websites or based on estimates derived from such publications, reports and websites.
Government and other third-party publications and reports do not guarantee the accuracy or completeness of their
information. While management believes this data to be reliable, market and industry data is subject to variations and
cannot be verified with complete certainty due to limits on the availability and reliability of raw data, the voluntary
nature of the data-gathering process and other limitations and uncertainties inherent in any statistical survey. Crown
has not independently verified any of the data from government or other third-party sources referred to in this MD&A
or ascertained the underlying assumptions relied upon by such sources.

TRADEMARKS, TRADE NAMES AND SERVICE MARKS

All trademarks used in this MD&A are the property of their respective owners and may not appear with the ® symbol.
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PART 7 - NON-GAAP AND OTHER FINANCIAL MEASURES

We disclose a number of financial measures in this MD&A that are calculated and presented using methodologies
other than in accordance with IFRS Accounting Standards (“IFRS”), as issued by the International Accounting
Standards Board (“IASB”). We utilize these measures in managing the business, including for performance
measurement, capital allocation and valuation purposes and believe that providing these performance measures on a
supplemental basis to our IFRS results is helpful to investors in assessing the overall performance of our businesses.
These financial measures should not be considered as the sole measure of our performance and should not be
considered in isolation from, or as a substitute for, similar financial measures calculated in accordance with IFRS. We
caution readers that these non-GAAP and other financial measures or other financial metrics may differ from the
calculations disclosed by other businesses and, as a result, may not be comparable to similar measures presented by
other issuers and entities. Reconciliations of these non-GAAP financial and other measures to the most directly
comparable financial measures calculated and presented in accordance with IFRS, where applicable, are included
within this MD&A.

NON-GAAP AND OTHER FINANCIAL MEASURES

Adjusted Earnings Before Interest, Taxes, Depreciation and Amortization (“Adjusted EBITDA”), Corporate
Capitalization, and Capitalization at Our Share are not recognized measures under IFRS and are, therefore, defined
below:

Adjusted EBITDA is a non-GAAP measure and reflects earnings attributable to Shareholders before interest, taxes,
depreciation, and amortization plus adjustments for additional items including lease obligation payments, share-based
compensation recovery/expense, impairments of property and equipment and equipment under development and
related deposits, gains/losses on disposal of assets held for sale, remeasurement of financial instruments, our share of
earnings/losses of and income distributions from Crown Partners Fund, foreign exchange gains/losses on
intercompany balances, provisions/recoveries of bad debts and expected credit losses, and performance bonus
expense/recovery. We use this measure to assess the performance of our business before the effects of the noted items
as it provides a more relevant picture of operating results by facilitating a comparison of our performance on a
consistent basis from period-to-period and provides a more complete understanding of factors and trends affecting our
business. Excluding these items does not imply that they are non-recurring. Loss before income taxes is the most
directly comparable financial measure that is disclosed in our consolidated financial statements.
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A reconciliation of loss before income taxes to Adjusted EBITDA for the three and six months ended June 30, 2025

and 2024, is provided below:

Three Months Ended Six Months Ended
ousanDsy o ED I 2025 2024 2025 2024
Loss before income taxes .. 3,372) (14,885) (4,908) (15,191)
Adjustments for amounts attributable to shareholders in relation to:'
Depreciation and amortization. . ...........c.eoeeerereneieieeneneeeee e e e 2,995 2,802 6,031 5,520
FINANCE COSTS. . .uvviiiniiiiitieeeeeie ettt e e ee e et e e e eeaeeeeaeees 2,613 1,975 4,603 4,032
Payments of lease 0bliGations. . .......cceererueirierenirieinieerte e (1,463) (1,324) (2,916) (2,623)
Share-based COMPENSAtION TECOVETY. . ...cueeurruireeeerierirtiieieieeeeeeeseeeeneeeeseeeenes 92) (340) (193) (478)
Loss on disposal of assets held for sale..........c.cccvinireiniininceeee - 22 - 22
Remeasurement of financial inStruments. ...........cocevvereeeienenieerieneeienieeene - - (80) -
(Recovery of) provision for expected credit 10SSES.......coceevvereerierereeieniennen, a 2 ?2) 6
Share of losses (earnings) from investments in associates. ..........c.ccocceeruenee. 70 17,594 (109) 15,367
Income distributions received from Crown Partners Fund............cccccooueueee. - 157 3 157
Performance bonus reCOVEIY. .......cveruirirrierierieierieeesie et see e sae e - (4,015) - (3,533)
Foreign exchange loss (gain) on intercompany balances. ...........c.cceccevuenenne. 562 (103) 566 (293)
Adjusted EBITDA'.. 1,312 1,885 2,995 2,986

Notes:

1. Adjustments exclude any amounts attributable to non-controlling interests.
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The following table provides a quarterly reconciliation of loss before income taxes to Adjusted EBITDA for the period

from July 1, 2023 to June 30, 2025:

FOR THE PERIODS ENDED
(THOUSANDS)

Loss before income taxes ...

Adjustments for amounts attributable to shareholders in relation to:'

Depreciation and amortization..........

Finance costs...

Payments of lease obligations...

Share-based compensation (I€COVEry) EXPEnse. . ........coeeveveverererererernnn

Impairments of assets held for sale, inventory, property and
equipment, and property and equipment under development and
related deposits...

Loss on disposal of assets held for sale...
Remeasurement of financial instruments. ...........cccccevevviicniiiiciicinnns
(Recovery of) provision for expected credit losses. ..........c.ccceuennn

Share of losses (earnings) from investments in associates...................

Income distributions received from Crown Partners Fund.

Performance bonus (recovery) expense...

Foreign exchange loss (gain) on intercompany balances......................

Adjusted EBITDA..........

2025 2024 2023
Q2 Q1 Q4 Q3 Q2 Q1 Q4 Q3
(3372)  (1,536)  (10,883)  (2.632)  (14,885) (306)  (5.414)  (2,154)
2,995 3,036 3,125 2,826 2,802 2,718 3,122 2,314
2,613 1,990 2,533 2,413 1,975 2,057 1,828 1,754
(1463)  (1453)  (1381)  (1,350) (1324) (1299  (1,306)  (1.273)
(92) (101) 121 (358) (340) (138) (264) 2
- - 8,162 - - - 2,618 -
- - 13 - 22 - - -
- (80)  (1,088) - - - - -
(1) ) (115) 140 2 4 98 (123)
70 (179) 516 (235) 17,594 (2,227) (483) (210)
N 3 4 - 157 - 231 90
) . - - (4,015) 482 73 3
562 4 (606) 129 (103) (190) 250 (216)
1312 1,683 401 933 1,885 1,101 753 187

Notes:

1. Adjustments exclude any amounts attributable to non-controlling interests.
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The following tables provide reconciliations of income (loss) before income taxes to Adjusted EBITDA by operating

segment for the six months ended June 30, 2025 and 2024:

Reportable Segments

FOR THE SIX MONTHS ENDED JUN. 30, 2025

(THOUSANDS) Distribution Network Specialty  Distributed Real Corporate
Services Services Finance Power Estate and Other Total
Income (loss) before income taxes ... 229 477) 94 (469) (1,043) (3,242) (4,908)
Adjustments for amounts attributable to shareholders in relation to:'
Depreciation and amortization... 3,236 2,148 - 244 251 152 6,031
Finance costs. .. 663 40 - - 835 3,065 4,603
Payments of lease obligations... (2,788) (128) - - - - (2,916)
Share-based compensation recovery ... - - - - - (193) (193)
Remeasurement of financial instruments. .. (80) - - - - - (80)
Recovery of expected credit losses. .. - - - 2) - - 2)
Share of earnings from investments in assOCIALES. ..........coveerueveeerecrererennns - (15) 94) - - - (109)
Income distributions received from Crown Partners Fund........................... - - 3 - - - 3
Foreign exchange loss (gain) on intercompany balances...... 566 - - - - - 566
Adjusted EBITDA... 1,826 1,568 3 (227) 43 (218) 2,995
Notes:
1. Adjustments exclude any amounts attributable to non-controlling interests.
Reportable Segments

:&BLZ?;B(S’;AONTHS ENDED JUN. 30, 2024 Distribution Network Specialty  Distributed Real Corporate

Services Services Finance Power Estate and Other Total
(Loss) income before income taxes attributable to Shareholders........ (198) (412) (11,825) (237) 1,050 (3,569) (15,191)
Adjustments for amounts attributable to shareholders in relation to:'
Depreciation and amortization... 3,056 1,852 - 246 236 130 5,520
Finance costs... 889 59 - - - 3,084 4,032
Payments of lease obligations... (2,505) (118) - - - - (2,623)
Share-based compensation recovery ... . . - - - - - (478) (478)
Loss on disposal of assets held for sale.... - - - 22 - - 22
Provision for expected credit losses...... - - - 6 - - 6
Share of losses from investments in associates. ...........c.ccocevevveereenennes - - 15,367 - - - 15,367
Income distributions received from Crown Partners Fund.... - - 157 - - - 157
Performance bonus recovery ... - - (3,533) - - - (3,533)
Foreign exchange loss (gain) on intercompany balances.................... (293) - - - - - (293)
Adjusted EBITDA... 949 1,381 166 37 1,286 (833) 2,986

Notes:

1. Adjustments exclude any amounts attributable to non-controlling interests.
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The following tables provide reconciliations of income (loss) before income taxes to Adjusted EBITDA by operating
segment for the three months ended June 30, 2025 and 2024:

Reportable Segments

FOR THE THREE MONTHS ENDED JUN. 30, 2025

(THOUSANDS) Distribution Network Specialty  Distributed Real Corporate

Services Services Finance Power Estate and Other Total
Income (loss) income before incOme taxes ...........cccevreeeereeeremereeens (185) (654) (O] (260) (1,013) (1,251) (3,372)
Adjustments for amounts attributable to shareholders in relation to:!
Depreciation and amortization... 1,561 1,104 - 122 133 75 2,995
Finance costs... 307 19 - - 835 1,452 2,613
Payments of lease obligations... (1,399) (64) - - - - (1,463)
Share-based compensation recovery... - - - - - 92) 92)
Recovery of expected credit losses. .. - - - (€8] - - (1)
Share of losses from investments in associates. .. - 61 9 - - - 70
Foreign exchange loss (gain) on intercompany balances................... 562 - - - - - 562
Adjusted EBITDA... 846 466 - (139) (45) 184 1,312
Notes:
1. Adjustments exclude any amounts attributable to non-controlling interests.

Reportable Segments
f’l‘o}? O—{JP;]/E\IEE];)E £ MONTHS ENDED JUN. 30, 2024 Distribution Network Specialty  Distributed Real Corporate
Services Services Finance Power Estate and Other Total

Income (loss) before income taxes ... 330 (380) (13,574) (240) 306 (1,327) (14,885)
Adjustments for amounts attributable to shareholders in relation to: !
Depreciation and amortization... 1,560 936 - 122 118 66 2,802
Finance costs... 438 33 - - - 1,504 1,975
Payments of lease obligations... (1,265) (59) - - - - (1,324)
Share-based compensation recovery ....... - - - - - (340) (340)
Loss on disposal of assets held for sale... - - - 22 - - 22
Provision for expected credit losses...... - - - 2 - - 2
Share of losses from investments in associates.... . - - 17,594 - - - 17,594
Income distributions received from Crown Partners Fund..................... - - 157 - - - 157
Performance bonus recovery ... - - (4,015) - - - (4,015)
Foreign exchange loss (gain) on intercompany balances...................... (103) - - - - (103)
Adjusted EBITDA... 960 530 162 (94) 424 7 1,885

Notes:

1. Adjustments exclude any amounts attributable to non-controlling interests.
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Corporate Capitalization is a non-IFRS measure and reflects our issued and outstanding Convertible Debentures and
Common Shares and the amount of debt and other liabilities of the Corporation excluding non-controlling interests
and amounts in relation to its subsidiaries. We use this measure to provide insight regarding the components of our
corporate-level capitalization, which assists us in making financial risk management decisions at the Corporation.
This will differ from our consolidated leverage to the extent that liabilities have been recognized in respect of our
subsidiaries.

A reconciliation of consolidated liabilities and equity to Corporate Capitalization is provided below:

AS AT JUN. 30, 2025 AND DEC. 31, 2024

(THOUSANDS) 2025 2024
Total consolidated 1iabilities And EQUILY. . ........ceuririurueiiiietee ettt es et seaeea $ 142,668 § 147,014
Less: Liabilities of subsidiaries
Accounts payable and accrued HabIItIES. . .......coueveiririeiieiei ittt ettt ettt (50,631) (46,222)
LLeASE ODIIALIONS. . . ...vueeetieiteieiet ettt ettt b et a et s st b et b e st b e s s bt s b e n e h st b sttt n et e sttt s e e (14,877) (16,687)
Mortgage payable. (11,900) (11,900)
Credit FACTIIIES. . ...eeeeteiiieiciiet ettt bbbttt b bbbt s nenee
LLONGEIIN AEDL. . ...ttt ettt ettt e bbb e e s e stk et et e st s h et et e st e st s b et e st es et s e st e st ene et et entenesaen (1,226) (1,225)
NON-CONIOIING INEETESES .. ..ttt ettt ettt ettt ettt eae et ettt ettt st sttt st st st et nt st st st eaese st saeneteaenens (17,508) (19,801)
COorporate CapItaliZATION. . ....ccvev. viiiiirieiiiriet ittt ettt ettt ettt ettt a et sttt ettt a ettt s e st et st st ete et eae st st naene e eaenens $ 46,526 $ 51,179

Our Share of Capitalization is a non-IFRS measure and presents our share of debt and other obligations based on our
ownership percentage of the related subsidiaries. We use this measure to provide insight into the extent to which our
capital is leveraged in each investment, which is an important component of enhancing shareholder returns. This may
differ from our consolidated leverage because of the varying levels of ownership that we have in consolidated
investments that, in turn, have different degrees of leverage. We also use Our Share of Capitalization to make financial
risk management decisions at the Corporation.

A reconciliation of consolidated liabilities and equity to Our Share of Capitalization is provided below:

AS AT JUN. 30, 2025 AND DEC. 31, 2024

(THOUSANDS) 2025 2024
Total consolidated HHabilitieS and EQUILY. ........ceoviiueueiririieieirieiete ittt sttt s s s e se bt bessssena: $ 142,668 § 147,014
Less: non-controlling interests' share of liabilities
Accounts payable and accrued HaDIItIES. . .......coveveiririiiieiei ittt ettt ettt (817) (815)
Lease obligations . (176)
NON-CONIOLIING INEIESES. . .....evviuuiiiiiaiiiiii ettt ettt bbb bbbttt e sttt see e e seenana (17,508) (19,801)
Total capitaliZation At QUL SHATE. ......cc.eiiiiiitiieie sttt ettt st b ettt s e s bt et ebe bt sbes b et sbeeteneeneane $ 124,167 $ 126,398
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GLOSSARY OF TERMS

The below summarizes certain terms relating to our business that are made throughout the MD&A.

References

“Crown”, the “Corporation”, “we, “us” or “our” refers to Crown Capital Partners Inc. and its consolidated subsidiaries.
We refer to investors in the Corporation as “shareholders” and we refer to investors in our managed limited
partnerships as “investors”.

Throughout the MD&A, the following operating companies, limited partnerships, portfolio companies and their
respective subsidiaries will be referenced as follows:

® “CCF HI” - Crown Capital Fund Il Management Inc. “LESC” — Lionstooth Energy Services Corporation

® “CCF 1V Investment LP” — Crown Capital Fund IV “Lumbermens” — Lumbermens Credit Group Ltd.
Investment, LP

® “CCFC” - Crown Capital Funding Corporation “NCOF LP” — Norrep Credit Opportunities Fund, LP

®  “Community Network Partners” — Community Network “OneWeb” — Network Access Associates Ltd.
Partners Inc.

®  “CPCP” — Crown Private Credit Partners Inc. “Onsite Power” — Onsite Power Partners Ltd.

®  “Crown Partners Fund” — Crown Capital Partner Funding, “PBC” — PRC Barrie Corp. and Penady (North Barrie)
LP Limited, collectively

®  “Crown Partners Fund GP” — Crown Capital LP Partner “PDLP” — PenEquity Development LP
Funding Inc.

® “Crown Power Fund” — Crown Capital Power Limited “PenEquity Realty” — PenEquity Realty Corporation
Partnership

®  “Crown Power GP” — 10824356 Canada Inc. “PSCC” — PRC Stoney Creek Corp. and Penady (Stoney

Creek) Ltd., collectively

®  “Crown Private Credit Fund” — Crown Capital Private “Wilson Creek Energy” — Wilson Creek Energy
Credit Fund, LP Corporation

®  “Galaxy” — Galaxy Broadband Communications, Inc. “WirelE” — WirelE Holdings International Inc.

®  “Go Direct America” — Go Direct America Inc. “WirelE Canada” — WirelE (Canada) Inc.

®  “Go Direct Global” — Go Direct Global Inc. “YorkNet” — YTN Telecom Network Inc.

®  “Go Direct SCS” — Go Direct Supply Chain Solutions Inc.

®  “Inuknet” — Inuknet Communications Inc.
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